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What is the lens through 

which you look to make 

important decisions?







What's Your 

Why?









Vulnerability lies at the 

heart of connection

(Brown, 2018)

The courage to be yourself

Sometimes we take risks and they pay off. 

Other times they don't. Vulnerable leaders 

handle this with confidence and strength





"Vulnerability is not soft, Fluffy, or Touchy-Feely. 
Vulnerability in the context of team and relationship 
building is about being ok with personal shortcomings, 

weaknesses, or misunderstandings. It is about accepting 
feedback, meeting people where they are, the willingness to 
ask for help, and having the courage to grow through our 

failures."



• Share your story

• Resist the urge to control everything

• Have confidence in your people, 

regardless of potential negative 

outcomes





Grab Your Phones









Do you create belonging?
"Individuals who have the deepest sense of true belonging are people 

who also have the courage to stand alone when called to do that."

(Brown, 2018)
• Bus Drivers

• Kitchen Staff

• Playground 

Supervisors

• Custodians

• Librarians

• Office Staff

• Paraprofessionals

• Teachers

• Volunteers

• Social Workers



Walk in Their Shoes



pick up the tab



Keys to Valuing Others

• Appreciate the whole person

• Listen and remember

• Ask questions

• Follow-up

• Heartfelt, specific, genuine, and 

frequent





Get Out Your Device
Think of a person who believed in you before 

you believed in yourself

Take a moment to send a message to this 

person:

• Check in

• Thank you

• Something to brighten their day









"Whatever you do in life, surround yourself with smart people 

who'll disagree with you."

John Wooden

The research proves the old trobe: People leave bosses, not 

companies.

• 57% of employees have left a job because of their manager.

• Furthermore, an additional 32% have seriously considered 

leaving because of their manager. Source: DDI



From Adversary to Ally

• First, look at YOU...check your ego

• Focus on the GOAL, not the 

person

• Find commonalities



Push and 
PUll



Difficult Conversations

• Be precise with Objectives

• Do not beat around the bush

• avoid blame

• summarize and paraphrase

• Be prepared for negative emotions

• get Curious



Keys to Reconciling with others

• Focus on what you can control
• Be a listener
• Choose Compassion
• Assume positive intentions



Partner Up (someone new)

• As a leader, what is one way you 
are looking to grow this year?

• Who is your accountability 
partner? Why is this important?
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