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Welcome NAESP and NASSP!
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Agenda

• Introductions and recap

• Spotlight from the field

• Routines & SEL
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Casel Competencies
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Meet Up

Quick Connection Card
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Meet Up

Quick Connection Card
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Spotlight from the field



Dr. Andy Jacks
K-8 Principal, The Nokesville School

Senior Fellow, NAESP Centers for Advancing Leadership

Twitter/Instagram: @_andyjacks   

Maximizing Rituals to 
Improve School Culture 

and Personal Well-being



• Self-awareness 

• Self-management

• Social awareness

• Relationship skills

• Making responsible decisions

SOCIAL & EMOTIONAL LEARNING 

CORE COMPETENCIES
Collaborative for Academic, Social, and Emotional Learning (CASEL)



Cognitive Control
Keeping your attention where you 
want it and keeping it there despite 

distractions



“[Information] consumes it’s recipients… 

hence a wealth of information 

creates a poverty of attention.”

- Herbert Simon, Nobel-Prize Winning Economist



The oncoming onslaught of incoming 
data leads to “sloppy shortcuts”

- Harvard Business Review





Decision Fatigue
The timing and number have 
a great impact on quality

Mo’ Decisions
Mo’ Problems



Instead of fighting 
behaviors that stem from 

basic human nature, 
embrace them, use 

them, and set aside 

time for them.
- Discipline Win



Games with Guests









Intentional and Meaningful 

Routines (Rituals) Increase 

Automaticity and Reduce 

Cognitive Demands to allow 
you to Naturally Interact with 

Those Around You
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Cognitive Processing
Cognition refers to "the mental action or process of acquiring knowledge and 

understanding through thought, experience, and the senses"

Controlled Processes Automatic Processes

Conscious

Intentional/voluntary requires 

attention

Slow Response

Attention Demanding
Easily Disrupted

E.g

Driving a car at night on the highway

Writing a letter to a friend
Answering interview questions

Unconscious/Subconscious

Unconscious encoding of information

Fast Response

Not Attention Demanding

Often Unavoidable

E.g.

Breathing

Riding a bike



21 2121

Frequently repeating a behavior- Habits

1. Set  a specific goal                                         5. Social influence.                                  

I’ll drink water everyday I’ll drink 20oz everyday                    Karla drinks a gallon each day, I am going to 

ask her how she accomplishes this

2. Create a cue-based plan 

Before I pick the kids up from lunch, I will drink 10oz of water,

and after dismissal I will drink another 10oz 

3. Make the experience positive

While I drink my 10oz of water I can go on social media

4. Insert some variability

If I miss my water time before I pick up the kids, I’ll drink as soon as we get upstairs
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THANK YOU
Ms. Larryelle Phillips

Strategic Accounts Advisor 

lphillips2@nu.edu

443-388-2900

https://online.harmonysel.org/


