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National Center for School Mental Health 
(NCSMH)

• Established in 1995 with funding 
from the US Department of Health 
and Human Services (HHS), 
Health Resources and Services 
Administration

• The NCSMH mission is to 
strengthen policies and programs 
in school mental health to improve 
learning and promote success for 
America's youth.

Visit the NCSMH website at 
www.schoolmentalhealth.org

http://www.schoolmentalhealth.org/


Commitment

• Racial and social justice lens

• Cultural responsiveness and equity

• Developing and modeling 
equitable and anti-racist policies 
and practices 

• Learn, heal, grow together



On Today’s Agenda
•Great Need

• Elevated Rates and Severity of Youth and Staff Mental Health Concerns 
Related to COVID Impact

• Comprehensive School Mental Health Systems to Help
• Multi-tiered System of Support for Students, Families and Educators

• Free, Action-Oriented School Mental Health Resources

•Opportunities to Advance Policy



“More than 10 months into the pandemic, mental 
health is a simmering crisis for many of the nation’s 
schoolchildren, partly hidden by isolation but 
increasingly evident in the distress of parents, the 
worries of counselors and an early body of 
research.”

“Holed up at home, students dwell in the glare of 
computer screens, missing friends and teachers. 
Some are failing classes. Some are depressed. Some 
are part of families reeling with lost jobs, gaps in 
child care or bills that can’t be paid. Some students 
care for, or grieve, relatives with covid-19”

Washington Post- January 21, 2021

Mental Health is a Simmering Crisis for Many of the 
Nation’s School Children



National Trends: Students

Citation: https://www.americaspromise.org/sites/default/files/d8/YouthDuringCOVID_FINAL%20%281%29.pdf

In a nationally representative survey of young people aged 13-19:

• Approximately 25% felt disconnected from peers and adults.

•More than 1 in 4 reported:

• increase in sleep loss due to worry

• feeling unhappy or depressed

• feeling constantly under strain

• loss of confidence in themselves
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https://nam01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.americaspromise.org%2Fsites%2Fdefault%2Ffiles%2Fd8%2FYouthDuringCOVID_FINAL%2520%25281%2529.pdf&data=02%7C01%7Ckwells%40air.org%7Ca06bf7a8fa3c40bcb13008d84319ab6a%7C9ea45dbc7b724abfa77cc770a0a8b962%7C0%7C0%7C637333125665842996&sdata=Sb8K7H8ty0%2F9zAdJBbGG2AnwYxiDhf0yzDaw1cbLFZI%3D&reserved=0


Educator Mental Health and Well-Being

Pre-pandemic

• 2/3 of educators usually feel stressed out (2x more than general  

population)

• 58% of educators- 7 or more days of poor mental health in past month

Teaching During the Pandemic

• Educators reported working longer hours.

• 1 in 3 teachers indicated the pandemic has made them more likely to leave 

teaching.
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Where do we go from 
here?

Anxiety/Fears
Loss
Equity

Hope and Resilience 



Using Recovery Funds to Support 
Student and Staff Well-Being 

• ESSER Funds for SEAs and LEAs

• Can use funds to support student and staff wellbeing and 
mental health

• Leveraging ESSER Funds to Access Sustainable Funding 
Streams (e.g. Medicaid)

• bit.ly/restart-recovery-guide





What can schools do?



Comprehensive 
School Mental Health

Multi-tiered System of Support for Students, Families and Educators





• Positive school climate

• Culturally responsive, trauma-
responsive school policies and 
practices 

• Staff well-being

• Mental health literacy for school staff 
and students

• Social Emotional Learning (SEL)

Tier I. All Students

Regardless of behavioral health risk

Tier II. Some Students

At risk for behavioral 
health concerns

Tier III. 

Few Students

Apparent behavioral 
health needs

Staff Wellness

School-wide ecological strategies

SSET

Bounce Back (K–5)

CBITS (6–12)

TF-CBT

SEL

STRONG

PFA/PREPaRE

MH LIteracy

UNIVERSAL School Mental Health Strategies



Early Identification, Intervention and 
Treatment in Schools

• Screening/well-being 
check-ins

• Evidence-based 
psychosocial 
interventions – e.g., 
CBITS/Bounce Back, 
TF-CBT

• Psychiatric care

Tier I. All Students

Regardless of behavioral health risk

Tier II. Some Students

At risk for behavioral 
health concerns

Tier III. 

Few Students

Apparent behavioral 
health needs

PFA/PREPaRE

School-wide ecological strategies

SSET

Bounce Back (K–5)

CBITS (6–12)

TF-CBT

STRONG

SEL

Staff Wellness

MH LIteracy



Comprehensive School Mental Health Systems
“provide an array of supports and services that promote positive 
school climate, social and emotional learning, and mental health and 
well-being, while reducing the prevalence and severity of mental 
illness.

These systems are built on a strong foundation of district and school 
professionals, including administrators, educators and specialized 
instructional support personnel (e.g., school psychologists, school 
social workers, school counselors, school nurses and other school 
health professionals), 

all in strategic partnership with students and families, as well as 
community health and mental health partners.” Hoover et al., 2019



CORE FEATURES



FIGURE 4. AN EXAMPLE OF COMPLEMENTARY ROLES AND 

RESOURCES OF COMMUNITY PARTNERS AND SCHOOL DISTRICTS IN 

COMPREHENSIVE SCHOOL MENTAL HEALTH SYSTEMS 



Why Mental Health Treatment in Schools?

Youth are 6x 
more likely to 
complete mental 
health treatment 
in schools than in 
community 
settings (Jaycox et al., 2010)



Value



Kase, C., Hoover, S. A., Boyd, G., Dubenitz, J., Trivedi, P., Peterson, H., & Stein, B. (2017). 
Educational outcomes associated with school behavioral health interventions: A Review of the 
Literature. Journal of School Health, 87(7), 554-562.

• Findings from 36 primary 
research, review, and 
meta-analysis articles

• 2000-2017

• Benefits of school 

behavioral health clinical 

interventions and 

targeted interventions on 

a range of academic 

outcomes –
• Grades

• Attendance

• State test scores

• School 

connectedness



Guidance from the Field

• Why Address Mental Health in Schools

• A Public Health Approach to School Mental Health

• The Value of School Mental Health

• Core Features of a Comprehensive School Mental Health    
System

• Opportunities, Challenges and Recommended Strategies

• Local Spotlights

• State Spotlights

• Moving Forward

www.schoolmentalhealth.org/AdvancingCSMHS 



Key areas of focus

Mental health promotion

Build your team and system- family, 
school, community partnerships

Evidence-based practices

Diverse funding



Key areas of focus

Mental health promotion

Build your team and system- family, 
school, community partnerships

Evidence-based practices

Diverse funding
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What Is Mental 
Health 

Promotion?

Activities to foster positive 

social, emotional, and 

behavioral skills and well-being 

of all students regardless of 

whether or not they are at risk 

for mental health problems 

National School Mental Health Implementation 
Guidance Modules 
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The Value of Mental Health Promotion in Schools

• Promotes well-being and educational success for all

students 

• Serves as foundation for Tiers 2 and 3 mental health 
services and supports

• Produces cost savings by investing in mental health 
promotion and early intervention (versus treatment)

• Decreases stigma about mental health and illness

• Promotes school staff well-being

• Mental health is part of overall health, and 
students must be healthy enough to learn, and 
teachers healthy enough to teach

National School Mental Health Implementation 
Guidance Modules 
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Mental Health Promotion

• School Climate

• Teacher and School Staff Well-being

• Positive Behaviors and Relationships

• Positive Discipline Practices

• Mental Health Literacy

• Social Emotional Learning

National School Mental Health Implementation 
Guidance Modules 



Mental Health Literacy



Classroom WISE:
Well-Being Information and Strategies for Educators

Developed by the MHTTC Network in partnership 
with the National Center for School Mental Health



• Creating safe and supportive 
classrooms

• Bringing mental health into the 
classroom and addressing 
stigma

• Fostering social emotional 
competencies 

Modules 1-3:

Promoting Mental Health and Well-being of Students



Modules 3-6:

Understanding and Supporting Students 
Experiencing Adversity and Distress

• Impact of trauma/adversity on 

learning and behavior

• Understanding and identifying 

student distress and linking 

students to support

• Classroom strategies to support 

students with mental health 

concerns



Classroom WISE Video Library



Student-Adult relationships matter!

• Positive student-adult relationships → Academic success, better 
behavior and social skills

• Students benefit from positive relationships with school staff 
throughout their schooling

“Every child deserves a champion 
– an adult who will never give up 
on them, who understands the 
power of connections and insists 
that they become the best that 
they can possibly be.” “No significant learning can occur 

without a significant relationship”



Engagement Strategies

• Welcoming students

• Learning and incorporating student interests

• Being available for students
• Be an active listener

• Check in on how they’re doing
• Engage in non-academic conversations

• Using positive language



Safety

• Rules about safety and 
respect

•No tolerance for bullying

• Use inclusive and open 
communication



Environment

• Physical space and layout
• Inclusive 

• Positive and supportive

• Routines

• Rules



Talk Openly
• Start talking about mental illness

• Use what you’ve learned about mental health when you 
talk

• Let students know your classroom is a safe space

• Create a Mental Health and Wellness bulletin board



Be Careful and 
Intentional in your 
Language

• Promote perseverance

• Positive notes or shout outs

• Gratitude journal



https://youtu.be/fzq-dzWxX1A



What is our 
mission?



Reflection Question

If you could pick one quality or skill 

that all young people would 

possess by the time they graduate 

from high school, what would it be?

Roger Weissberg, CASEL



Roger Weissberg, CASEL



Key areas of focus

Mental health promotion

Build your team and system- family, 
school, community partnerships

Evidence-based practices

Diverse funding



Build your team and system

• Family-school-community partnerships
• strong foundation of district and school professionals, including 

administrators, educators and specialized instructional support 
personnel (e.g., school psychologists, school social workers, school 
counselors, school nurses and other school health professionals), 

• all in strategic partnership with students and families, as well as 
community health and mental health partners

• Assess your system quality using national performance 
standards and engage in action planning





Map school mental 
health services and 
supports.

Use district and state 
dashboards to 
collaborate with 
schools and districts in 
your region.

Utilize additional 
SHAPE features 
including the 
Screening and 
Assessment Library.

Receive custom 
reports and strategic 
planning guidance 
and resources.

Assess system quality 
using national 
performance standards.

www.theSHAPEsystem.com

http://www.theshapesystem.com/


National School Mental Health Quality Assessment- SMH-QA

Quality Domains
• Teaming

• Needs Assessment and 

Resource Mapping

• Mental Health Promotion for 

All (Tier 1)

• Early Intervention and 

Treatment Services and 

Supports (Tiers 2/3)

• Screening

• Impact

• Funding and Sustainability

(NCSMH, 2019)



Trauma Responsiveness



Custom Reports



Strategic Planning Guide



Resource Library



Quality Guides

Provides guidance to 

advance school 

mental health quality 

and sustainability

Includes:

• Background

• Best practices

• Action steps

• Examples 

from the field

• Resources



Teaming Quality Guide



Key areas of focus

Mental health promotion

Build your team and system- family, 
school, community partnerships

Evidence-based practices

Diverse funding



Mod 1
Foundations of Comprehensive School Mental Health     

Mod 2
Teaming

Mod 3
Needs Assessment & Resource Mapping

Mod 4
Screening

Mod 5
Mental Health Promotion for All (Tier 1)

Mod 6
Early Intervention and Treatment (Tiers 2/3)

Mod 7
Funding and Sustainability

Mod 8
Impact

National School Mental Health Best Practices- Implementation Guidance 

Modules      www.mhttcnetwork.org

http://www.mhttcnetwork.org/
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• Provide access to needed services and supports.

• Determine whether services are evidence-informed.

• Ensure all services and supports are evidence-informed.

• Ensure fit with strengths, needs, and cultural and 
linguistic considerations

• Ensure adequate resources for implementation.

• Provide interactive training and ongoing supports.

• Monitor fidelity.

• Ensure intervention goals are SMART.

• Monitor student progress across tiers.

• Implement a systematic protocol for emotional and 
behavioral crisis response.

Quality Indicators 

National School Mental Health Curriculum 
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Resources
Intervention Planning Form

National School Mental Health Curriculum 
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1. Develop a plan to track 
implementation of core components 
of the EBP.

2. Monitor adaptations to the EBP to 
check fidelity.

3. Ensure that quantitative and 
qualitative data are obtained to 
monitor fidelity.

4. Develop a plan to address low-
fidelity adherence.

Implementing EBPs in School Settings Checklist

https://healthysafechildren.org/sites/default/files/EBP-ModulesChkltsMod-3-508.pdf

Resources

National School Mental Health Curriculum 

https://healthysafechildren.org/sites/default/files/EBP-ModulesChkltsMod-3-508.pdf
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Example Crisis Response Protocol
Resources

National School Mental Health Curriculum 



Key areas of focus

Mental health promotion

Build your team and system- family, 
school, community partnerships

Evidence-based practices

Diverse funding
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Module 7: Funding and Sustainability

National School Mental Health Best Practices:
Implementation Guidance Modules
for States, Districts, and Schools
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Explore Diverse Funding Opportunities

• School

• Local/district/county

• Tribal

• Territory

• State

• Federal

• Private foundations, donors

National School Mental Health Implementation 
Guidance Modules 
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Provides guidance to advance school 

mental health quality and sustainability

Includes:

•Background

•Best practices

•Action steps

• Examples from the field

•Resources

School Mental Health Quality Guide:                      
Funding and Sustainability

Resources

NCSMH, 2020

National School Mental Health Implementation 
Guidance Modules 
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Leveraging Funding Resources

• Conduct a comprehensive scan of existing 

funding opportunities.

• Establish partnerships with community mental 

health programs and other agencies and 

organizations to expand available services, 

resources, and infrastructure.

• Develop an MOU that documents agreed-upon 

services.

• Think beyond dollars and consider exchanging 

services, training, or resources. 

National School Mental Health Implementation 
Guidance Modules 



Sustainable Funding Streams

• Every Student Succeeds Act (ESSA) Title Funding: 

• Titles I, II, III, IVA

• Individuals with Disabilities Education Act (IDEA)

• Federal grant programs (e.g., Project AWARE, CDC Healthy Schools 
Program)

• State and local funding

• Community partnerships

• Medicaid
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Reflection:

What ideas does your 

school have to expand 

potential funding 

partners?

Considerations

• Identify 3 potential allies in your 
community who are likely to share some of 
the same aims as your CSMHS initiative.

• Think of at least 2 potential “investors”  in 
the expansion and sustainability of your 
initiative who have not been engaged 
before.

National School Mental Health Implementation 
Guidance Modules 





SMH Resources Summary

• Join our NCSMH listserv or follow us on Twitter
• http://www.schoolmentalhealth.org/Connect/Listserv--Newsletters/

• @NCSMHtweets  

• Sign up for SHAPE
• https://www.theshapesystem.com/

• National SMH Best Practices- Implementation Guidance Modules
• https://mhttcnetwork.org/now-available-school-mental-health-curriculum

• https://mhttcnetwork.org/centers/global-mhttc/school-mental-health-
curriculum-always-and-now-learning-series

http://www.schoolmentalhealth.org/Connect/Listserv--Newsletters/
https://mhttcnetwork.org/now-available-school-mental-health-curriculum
https://mhttcnetwork.org/centers/global-mhttc/school-mental-health-curriculum-always-and-now-learning-series


Advancing Policy



Advancing Policy

• Mental Health Services for Students Act (S.1841/H.R. 721)

• Elementary and Secondary School Counseling Act (S. 
3356/H.R. 6214)

• Safe Schools Improvement Act (H.R. 2653)



Categories 

Statuses

(Many link to policy)

Interested in understanding your 

state’s school mental health 
landscape? Complete the State 

School Mental Health Profile!

www.theSHAPEsystem.com

http://www.theshapesystem.com/


Jill Bohnenkamp, Ph.D.
National Center for School Mental Health
Division of Child and Adolescent Psychiatry
University of Maryland School of Medicine

jbohnenk@som.umaryland.edu
http://www.schoolmentalhealth.org/
@NCSMHtweets 
@JillBohnenkamp

Thank you!

mailto:jbohnenk@som.umaryland.edu
http://www.schoolmentalhealth.org/

