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Thank you!
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Agenda

• Advocacy 101 

• Coronavirus Relief Funding (ESSER)

• Funding and Legislative Asks 

• What’s New?/Looking Ahead
• Framing 

• Q&A
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Getting Policymakers to Understand the Power 
of the Principalship

• Principal role little understood. Gap between what principals do and what 
policymakers think principals do. 

• Untapped policy lever. Principals too low on state and federal education agendas. 

• Policymakers are failing to invest in the infrastructure to attract, prepare, develop 
talent, mentor and coach, and compensate school leaders. We’re seeing the 
“downstream” effect of this neglect. 

• Effective principals can have a multiplier effect on high-quality teaching. 

• We know strong school leaders can help stem teacher churn issues. 

• Get policymakers to better understand the principal role and to see principals as “high 
leverage”- meaning you make the investment in this narrow part of the K-12 
ecosystem and it can unlock success with other issues. 
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NAESP Advocacy
o Advocacy Updates – a monthly newsletter providing updates on federal legislation 

and funding, and opportunities for grassroots engagement. 

o Social Media – follow NAESP staff for legislative updates, including tweets and 
legislative updates.

o News Outlets – framing news stories, op-eds, quotes from NAESP leadership in national 
publications.

o National Coalitions – NAESP engages with other national K-12 groups to devise 
messaging and policy strategies to advance priorities. 

o Grassroots Activation – persuading policymakers is the heart of NAESP’s advocacy 
strategy.

o Federal Relations Coordinators – monthly video conference meetings with state 
liaisons. Discuss federal updates, bills and hearings, upcoming advocacy alerts, and 
discuss grassroots activation. 
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NAESP Members Should Drive 
Legislative Priorities 
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NAESP has implemented a series of easy, one-click tools to make it easier for NAESP 
members to take action on advocacy priorities. Throughout the pandemic, more NAESP 
members took action to urge pandemic relief funding for schools than ever before.  

1-Click Advocacy 



10www.naesp.org @naesp @thenaesp

NAESP Advocacy

Impact

Communications/

Updates/

Advocacy Content 

Grassroots 
Advocacy

Activation 



11www.naesp.org @naesp @thenaesp

Impact
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Impact
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Inside-Outside Advocacy Strategy 
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NAESP’s Covid Relief Implementation 
Focus: Principal Consultation  
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Agenda

• Advocacy 101 

• Coronavirus Relief Funding (ESSER)

• Funding and Legislative Asks 

• What’s New?/Looking Ahead
• Framing 

• Q&A
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How Did We End Up with $190 Billion?

• Costs Going Up 
oAlready-stretched schools were facing an avalanche of new costs.

• Revenue Going Down 
o In recessions, state revenues crater.

• Different From Past Recessions 
oCoronavirus’ impact on schools is different than Great Recession. 



• CARES Act (March 2020): ESSER II

o $13 billion

o *Obligated by September 2022

o 90% to LEAs; 10% to SEAs

• Coronavirus Response and Relief Supplemental Appropriations Act (December 2020): 
ESSER II

o $54 billion

o *Obligated by September 2023

o 90% to LEAs; 10% to SEAs

• American Rescue Plan (March 2021): ESSER III

o $122 billion

o *Obligated by September 2024

o 90% to LEAs (20% learning loss set-aside); SEAs: 5% learning loss, 1% summer 
enrichment, 1% after-school, 2.5% SEA activities, .5% administrative 

*Additional 120 days to liquidate funds

states via Title I formula      90% to LEAs

ESSER I, ESSER II, ESSER III
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Per-Pupil Breakdown 

• Annual Title Funding/IDEA: $640 per pupil

• CARES Act - $13.2 billion (March 2020): $270 per pupil

• Coronavirus Response and Relief Supplemental Appropriations Act -
$54 billion (December 2020): $1,100 per pupil

• American Rescue Plan $122 billion: $2,450 per pupil

Source: Edunomics Lab



• Obligation vs. liquidation 

• Districts under pressure to strategically spend funds on “evidence-
based” activities/be responsive to an evolving pandemic 

• National tracking often lags state databases

• Many of the allowable activities for K-12 Covid relief (ESSER) are 
labor-intensive (tutoring, mental health professionals, etc.),   
coinciding with school staffing challenges 

Questions About COVID $$ Spend Rate 
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Long-Term Costs: Addressing Student Social & 
Mental Health

Upended Mental Health Supports

• Being physically out of school for months upends 
students' support systems.   

• Creates isolation, deepens anxiety, and makes it 
difficult to reach students

• Schools need ample resources to expand mental 
health programs and train staff to better 
understand trauma’s impact and how they can 
help these students heal.
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Agenda

• Advocacy 101 

• Coronavirus Relief Funding (ESSER)

• Funding and Legislative Asks 
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FY 22 Budget 



FY22 Budget: Biden Administration Proposal



o$102.8 billion for U.S. Department of Education ($29.3 billion 
increase over FY21)

oOf the $102.8 billion, K-12 comprises $65.5 billion, a 62% 
increase over FY21 

o$36 billion for Title I Grants to Local Educational Agencies, 
an increase of $19.5 billion above the FY 2021 enacted 
level

o$17.2 billion for IDEA, an increase of $3.1 billion

o$1 billion for school-based mental health

FY22: What’s At Stake For K-12
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FY22 Funding Asks 
•Title I: $17.3 billion in FY 2021

•Requesting $17.3 billion for Title I and adding an additional $20 billion in Title I “Equity Grants” 
•Title II, Part A: $2.14 billion in FY 2021

•Requesting $3.00 billion in FY 2022
•Title, Part B (School Leader Recruitment & Support Program): $0 in FY 2021

•Requesting $30 million in FY 2022
•Support the $112 million in Build Back Better

•Comprehensive literacy development grants: $192 million in FY 2021
• Requesting $500 million in FY 2022 

•Title IV, Part A: $1.22 billion in FY 2021
•Requesting $1.65 billion in FY 2022 

•IDEA grants to states: $12.94 billion in FY 2021
•Requesting $15.54 billion in FY 2022 as proposed in the House bill and Biden budget

•School-based mental health grants: $1 billion (within Title IV, Part F) 
•Requesting $1 billion in FY 2022 as proposed in the House bill and Biden budget
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Educator Shortages/Staffing Challenges
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Educator Pipeline
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Educator Pipeline
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Educator Pipeline
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Educator Pipeline 
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Legislative Ask: Educator Pipelines

Biden Proposal: $9 billion  
• Double TEACH grant from $4,000 to $8,000

• $2.8 billion for GYO/teacher residency programs

• $1.6 billion to help current teachers earn credentials (bilingual, SPED, etc)

• $2 billion for teacher leadership

• $900 million targeted at IDEA personnel preparation and support

• $400 million for schools of education/teacher prep

Build Back Better
• $112 million for grow-your-own programs

• $112 million for educator residencies

• $112 million to support the recruitment and support of principals

• $160 million for IDEA personnel preparation and support.
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Legislative Ask: Educator Pipelines
Educators for America Act (S. 3360/H.R. 6205)

• Invests $1 billion annually in the educator pipeline to ensure schools 
have a profession-ready workforce of teachers, principals, and 
specialized instructional support personnel. 

• Boosts outreach efforts to future teachers, expands educator 
residency programs, and invests in educator prep programs. 

• Doubles TEACH Grant to $8,000 per year and creates a new monthly 
credit for teachers, principals, and other educators towards 
repayment on their student loans so they earn loan forgiveness while 
they serve. 
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Agenda

• Advocacy 101 

• Coronavirus Relief Funding (ESSER)

• Funding and Legislative Asks 

• What’s New?/Looking Ahead
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Bipartisan Infrastructure Deal (Nov. 2021)



35www.naesp.org @naesp @thenaesp

• Bipartisan deal includes $55B for clean drinking water, which includes programs in addition to lead 

removal. For lead in drinking H2O specifically, the package includes $15.7 billion: 

o $15B for Drinking Water State Revolving Funds (lead service line replacement)

o $500M for EPA's lead reduction grant program

o $200M to address lead contamination in schools

• $5 billion for “Clean School Bus Program” to expand zero-emission busses

• $500 million for energy efficiency improvements in public schools

• Makes Safe Routes eligible under Transportation Alternatives Program (TAP); boosts TAP to $7.2 billion 
over 5 years

• Extension of Secure Rural Schools and Community Self-Determination Act

Bipartisan Infrastructure Bill: What’s In It For K-12?
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CDC Guidance 
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COVID Community Levels on November 5, 2021

% of Counties % of Pop.

Low 38.3% 58.5%

Medium 21.5% 16.5%

High 40.1% 25.0%

% of Counties % of Pop.

Low 2.6% 0.6%

Moderate 9.4% 8.6%

Subst. 16.8% 32.5%

High 71.2% 58.2%
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COVID Community Levels on July 30, 2021
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What’s Next/Outlook for 2022
• FY 22 Appropriations Funding Bill 

o Huge increases to Title I, IDEA boost, and school mental health

• FY 23 Appropriations Funding Bill 

• Bipartisan Mental Health Legislation
o School mental health professional pipeline, ratios, direct $$ for 

schools

• Principal Wellness Legislation 

• Principal Loan Forgiveness/Improve Profession Attractiveness Legislation 

• Educator Pipeline Legislation 

• Continue to boost research opportunities/connections to policy
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Grassroots Advocacy Network

What is GAN?
• Too often barriers prevent principals from taking on the critical role of principal advocate. GAN 

aims to address some of these barriers.

• Members are joining a network of principals from across the country to push for a stronger 
principal voice in public policymaking at all levels—federal, state, and local. 

• GAN will provide access to exclusive advocacy training, grassroots advocacy content, 
opportunities to engage with national advocacy experts, and other networking opportunities.

What’s the Vision?
• NAESP’s vision is that GAN will boost its network of grassroots advocates, lead to more members 

engaged in advocacy, and strengthen the principal voice at all policymaking levels. 

• More policymakers better understanding what principals do on a day-to-day basis, better 
appreciation for the powerful role principals play in student success, and a better 
understanding of what resources principals need to best serve their students. 
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Leaders We Need Now Research Series

https://www.naesp.org/LWNN
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Framing 

“In my school for example, I have teachers who told me they started 
receiving counseling for the first time in their careers.”

Challenge

Personalize the 
Challenge

Solution

“We need a national focus and federal support for programs that provide 
support for educators’ mental health. There’s been strong federal 
investments in schools; we need strong investment in educators…”

“58% of educators reported 7 or more days of poor mental health in the 
past month”
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Framing 

“National studies are showing concerning trend with educator 
shortages in some subject areas and certain grade levels.”

“I know in my school, positions for open special ed teachers, 
paraprofessionals, and bus drivers are going unfilled for months. In some 
cases, I get zero applicants for some of these positions; this wasn’t the case 
a few years ago.”

Challenge

Personalize the 
Challenge

Solution

“There are some strong pieces of legislation – Educators for America Act 
and the Build Back Better Act – that would help solve some of the up-
stream, pipeline issues. We need short term solutions, but also fix the root 
causes as well” 
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Framing 

“In our state, the ratio is. . .”

Challenge

Personalize the 
Challenge

Solution

“We really would love the Congresswoman’s support to help get the FY22 
Appropriations bill across the finish line – it includes $1 billion to lower the 
school psychologist to student ratio.”

“The National Association of School Psychologists recommends a student to 
school psychologist ratio of 500:1”
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Questions
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NLC Hill Day Social Media Presence

• We want to flood social media with visits—both in-person and virtual—from Hill Day

• Use #naespNLC and #PrincipalsAdvocate on social media and tag NAESP 

• Text photos directly to Krysia Gabenski at 703-282-4610. 

• Include: 
o Your name
o Your state
o The congressional office/members of Congress you’re meeting with
o Social media handles of members in your group
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Advocacy Text Alerts
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Don’t Be a Stranger
Danny Carlson

Associate Executive Director, Policy & Advocacy

dcarlson@naesp.org

(c): 612-799-3411

@dannydcarlson


