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Pivot and Reset With an Equity Lens

Webinar Wednesday, October 20, 2021
3:00 p.m. – 4:00 p.m. ET 

Members of NAESP National Task Force on Race & Equity This webinar is offered in 
partnership with The Wallace 
Foundation.
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NAESP’s National Task Force 
on Race and Equity 

Dr. Kimbrelle Barbosa Lewis
NAESP Past President and Chair 
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NAESP Taskforce Development 
Purpose

Because it values diversity in our culture and prioritizes achieving education equity, the 

National Association of Elementary School Principals (NAESP) formed its National 

Task Force on Race and Equity. The task force will advise NAESP on issues related to 

racial equity in school communities, reveal schools’ common challenges and solutions, 

and support a peer-to-peer network of support for school leaders.

The task force will focus on collecting information related to racial equity in schools, 

elevating relevant research, and determining how best NAESP can provide support to 

principals around these issues. In conjunction and collaboration with NAESP staff, the 

task force will host events for school leaders to share valuable best practices and 

produce recommendation to advance racial equity in the principal profession and in 

public schools.
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Guiding Priorities

1. Strengthening Principals as Leaders of Equity: Professional 
learning for principals that positions them as equity leaders 
and enhances key skill sets such as: 

• Personal reflection on race and implicit bias: Explore 
implicit biases and how they impact safe and culturally 
responsive learning communities.

• Listening skills and courageous conversations: Develop 
critical facilitation skills to address race and equity with 
students, staff, and school community.
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Guiding Priorities Continued
2. School Assessment and Action Planning: Curated tools 
and customized resources for school leaders that will 
include: 

• Schoolwide equity audit and screener tool: Review 
building and district-level student achievement data, 
staff hiring and retention practices, discipline policies, 
and digital access.

• Curriculum and access review: Assess text selection, 
instruction, assignments, standards, and assessments 
with an eye toward equity. Also review gifted and 
special education programs?

• Schoolwide equity training: Vetted training resources on 
various aspects of culturally responsive leadership.
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Guiding Priorities Continued

3. Equity-Aligned Policy and Advocacy Agenda 

• Data collection: Gain insights about principals’ 
experiences and professional learning needs from 
unconscious bias survey.

• Policy review: Use insights from principal unconscious 
bias survey to inform advocacy agenda, including 
identification of federal funding opportunities to support 
principals in their race and equity work. Examples may 
include targeted principal professional funding and 
grant programs to support principals to lead on equity 
in their schools.
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School Equity Audit

Liza Caraballo-Suarez
NAESP Vice President and Principal, Magnet 
School of Architecture, Engineering & Design, 
P.S. 120
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Equity Audit

• What?

• An equity audit is a study of the fairness of an 
institution’s policies, programs, and practices. 

• Why?

• Brings attention to persistent disparities in the learning 
experiences and opportunities offered in U.S. schools. 

• Scope?

• Can be extensive in scope or narrow. 

• Challenges

• Stem from the attention to societal, organizational, 
and personal values and how those are enacted.
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Equity Pilot Results – Project Implicit
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Implicit Association Test / Survey Results
NAESP & Project Implicit

November 12 – December 9, 2020

Strong preference for African American over European American 3.2% (n=23)

Moderate preference for African American over European American 6.4% (n=47)

Slight preference for African American over European American 8.2% (n=60)

Little to no preference between African American and European American 21.3% (n=155)

Slight preference for European American over African American 18.2% (n=133)

Moderate preference for European American over African American 23.7% (n=173)

Strong preference for European American over African American 19.8% (n=144)

Implicit Association Test Results (n=735)
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Explicit Questions
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Explicit Questions
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Demographic Questions
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Tips for Conducting an Equity Audit
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Conducting a School Wide Equity 
Audit
• According to Mid-Atlantic Equity Consortium, “an equity 

audit is a study of the fairness of an institution’s policies, 
programs, and practices”

• MAEC’s Free Equity Audit
✔Criteria for an Equitable School

✔Criteria for an Equitable Classroom

✔ Teacher Behavior

✔ You can download a free Equity Audit

• MAEC Equity Audit website
⮚https://maec.org/equity-audit

∙

https://maec.org/equity-audit
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Building Belonging

Annette Sanchez Thomas Payton

Principal, Roanoke 

Avenue Elementary 

School

Principal, Hampton-
Moreno-Dugat Early 
Childhood Center



22www.naesp.org @naesp @thenaesp

Leading Change

• Be Conscious of your own Biases 

• Build Relationships

• Create a library with research and resources for staff and 
teachers

• Walk through Classrooms, Be aware, and Be Courageous

• Provide PD for all staff

• Seek out Lead Ambassadors in your school

• Reflect and Reevaluate 
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Know Yourself First

• To build belonging; you must know yourself first

• Engage in a “Who Am I?” activity with your staff

• Start with I am … 

• Set a timer for 60 seconds having each person write as 
many descriptors of themselves in 60 seconds 

• It’s important you engage in this activity as well

• Start and facilitate a conversation around the activity
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Difficult and Courageous 
Conversations

Nicole Moore-Samson

Principal, Indian Mills School
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How to Start

• Prioritize continuing education about bias in the classroom
• Keep in forefront of everyday practices

• Recognize and publicly acknowledge that we ALL have 
bias; no “shame” in the discussion

• Use a tool like the Implicit Association Test to gather a baseline 
for discussion

• Establish ground rules prior

• Share reasons why we need to discuss bias
• i.e, disproportionality as it pertains to poor test scores of minority 

students
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Unconscious Bias – Strategies 
for Mitigating Unconscious Bias 

Thomas Payton

Principal, Roanoke Avenue Elementary School
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Understanding Implicit/Unconscious 
Bias
• Everyone possesses implicit biases

• Our implicit biases do not necessarily align with declared beliefs or 
reflect stances we would explicitly endorse

• We generally tend to hold implicit biases that favor our in-group, but 
we can still hold implicit biases against our in-group

• Implicit biases we hold can be gradually unlearned

• Kirwan Institute for the Study of Race and Ethnicity
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What are your Implicit/Unconscious 
Biases?
• You can take an Implicit Association Test (IAT) for free at 

https://implicit.harvard.edu/implicit/takeatest.html

• There are several different types of IATs – take the Race Test

• After you take the test, reflect on the following questions:

• Were you surprised by your results?

• Do you agree with your results?

• If you have taken the RACE IAT before, were your results 
similar/different?

• Reflecting upon your results, will this change or influence your future 
decisions or actions in your workplace/school?  What about everyday 
life?

https://implicit.harvard.edu/implicit/takeatest.html
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Project Implicit

• Our Task Force has worked closely with Project Implicit –
Their website is https://www.projectimplicit.net/

https://www.projectimplicit.net/
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Implicit Bias Mitigation Strategies
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Wallace Foundation Research

Dr. Kimbrelle Barbosa Lewis
NAESP Past President and Chair 
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How Principals Affect Students and Schools 

A Systematic Synthesis of Two Decades of Research

Equity occupies a central and timely place for school level 
practices and policies

• Researchers identify Four Principal Practices linked to 
effective outcomes 

• High Level Instructional Activities

• Building a Productive Culture and Climate

• Facilitating Collaboration and Learning Communities

• Strategic Management of Personnel and Resources
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What Drives Principals’ Contribution
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Implications for Policymakers, 
Practitioners and Researchers
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Implications for Policymakers, 
Practitioners and Researchers
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Pivot and Reset

• There should be continued reorientation of school 
principal work toward educational equity, prioritizing the 
needs of increasingly diverse students

• Cultural Responsiveness and equity include fair, just and 
nondiscriminatory treatment of students, removal of 
barriers, resource and support provisions and creation of 
opportunities
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Equity Resources
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Equity Resources
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Equity Resources
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Q/A


