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Is it student-focused? That’s the question Michigan 
principal Ben Gilpin urges teachers to refl ect on as 
they redesign learning spaces. “As principal, I want 
everyone to know that students are at the heart of all 
decisions. This can be seen from the moment you 
walk into the building,” he writes in his article for this 
issue, “Leading With a Design Mind.” The other educa-
tion leaders who contributed to this issue of Principal 

magazine echo Gilpin’s student-centered approach as they refl ect on next 
generation learning and the instructional leadership that is needed to guide 
it. From makerspaces and outdoor learning to restorative justice practices and 
instructional rounds, school leaders are charged with responding to today’s 
realities—shifting demographics, technological advances, and new policies 
and initiatives—all in ways that keep students’ well-rounded learning experi-
ences at the center.  

This thread of student-centered decision-making even links to research and 
recommendations to bolster principals’ own health that is offered in this issue 
by professors Sally Beisser and Randal Peters. They contend that principals’ 
healthful and mindful leadership practices have the potential to impact 
students and the entire school community. “Beyond the impact of these 
actions on your own health, stamina, and sustainability, they are powerful 
examples to your students,” they write in their article, “Here’s to Your Health.” 
Along with generally improving work-life balance, Beisser and Peters also 
recommend that principals adopt a more collaborative leadership style with 
a “well-defi ned team structure.” I hope this issue of Principal gives you the 
tools and strategies you need to strengthen your leadership team and keep 
classrooms rightly focused on students.  

 —Kaylen Tucker, Ph.D.

Classrooms in Focus

In This Issue 

The Nation’s Top Principals  
This year’s class of National Distinguished Principals were 

recently honored in Washington, D.C. Please take the time to 

reach out to congratulate your state’s honorees. A full salute 

to these leaders starts on page 39.

Member Spotlight 
Find out how Virginia principal Lynmara Colón leverages her 

social work background to connect with a diverse student 

population. (See page 50.) 

Essentials for Early Career Principals
The second installment of this yearlong series is a how-to 

guide to incorporate a book study into the professional 

development opportunities you offer your staff. ( See page 32.) 

PRINCIPAL’S
BRIEF

Join us 
for the nation’s 

premier K-6 literacy 
conference

2017 National Reading Recovery & K-6 Literacy Conference
January 28-31 in Columbus, Ohio

Register online at rrcna.org/conferences

Call 614-310-7340
for more information

Make a difference in student reading achievement

4days 100sessions 150speakers 60+exhibitors
of outstanding professional 
learning & interaction with 
more than 2,200 educators

on literacy intervention & 
classroom teaching, leadership, 
coaching, & children’s literature

to deepen your knowledge 
with proven strategies you can 

implement immediately

showcasing the latest 
books & products from leading 

educational companies

Jan Richardson Peter  Johnston Lucy Calkins Kylene Beers Bob Probst Sharroky Hollie

Learn with these and other nationally recognized experts

SATURDAY, JANUARY 28 • 9:00 AM TO 3:30 PM 

Leadership Institute with Dr. Anthony Muhammad
Overcoming the Achievement Gap Trap: Liberating Mindsets to Effect Change
Bring your team to learn how a change in thinking can change student learning outcomes
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