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New Jersey 
Principal 
Moonlights 
as Mayor 
L odi, New Jersey, principal Emil 

Carafa knows a thing or two 
about leadership. On top of being 
named a National Distinguished 
Principal in 2015, he was elected 
mayor of his town that same year. 
One might expect challenges for 
someone with so much responsibil-
ity, but Carafa says “the work I do 
in the public is an extension of my 
work at my school.”

Having served as principal of 
Washington Elementary School for 
26 years and in the school district 
for 40, he’s certainly earned the trust 
of Lodi’s residents. “The people in 
the community respect my work as 
a principal, and they know I have an 
open-door policy any time at the end 
of the school day,” says Carafa.

On deciding to become  
a school principal:
I truly enjoyed teaching, but I 
believed I had something to offer as 
a principal. Education was chang-
ing, and I wanted to be part of the 
voice as an instructional leader. I 
was very involved with the teachers’ 
organizations on the local, county, 
and state levels. I enjoy working 
with people and advocating for 
educators. I believed that being a 

school principal would expand my 
knowledge of education. I would be 
able to share my passion for educa-
tion with students, teachers, and  
the school community. 

On how the principalship  
has changed:
I always viewed the work as an 
instructional leader. I was a bit 
dismayed by the amount of non-
instructional but important work 
that had to be done. I adjusted the 
managerial aspect of the job to 
meet the needs of my vision of an 
instructional leader.

On the best lesson  
he’s learned:
The best lesson I have learned as a 
principal is to be honest. This work 
is all about the children. Some-
times, we lose our focus. Teachers, 
administrators, parents, and chil-
dren need to realize that what we 
do for them is to help them succeed 
in the future.

The lesson learned is not to lose 
focus. When change is made on a 
national, state, county, or even the 
local level, we need to keep our 
eye on the children. That is why 
we are here!  
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Build a restorative school community
Help create a trusting learning environment that’s good for student 

achievement, cooperative learning, and positive discipline

QUANTITY
DISCOUNTS

Contact us for 
your quote!

p: 651.695.1008 • f: 651.695.8465 • ljpress@aol.com

We have the
tools to help

you get started

  

Why pay $500 or more 
for legal insurance  
when you are covered as  
a member of NAESP?

LEGAL

ASSISTANCE Join NAESP for only $235 
and automatically get up to  
$2 million in professional liability  
and due process coverage.* The 
in-dues plan protects you against a  
broad range of exposures, such as:
n	student injuries
n	improper student placement
n	 hiring unqualified people
n	 defamation
n	 failing to educate a student
n	 violating a teacher’s civil rights
n	improperly terminating employees

Call NAESP today at 800-386-2377   www.naesp.org
(Liability coverage is included in joint membership state dues in AK, AL, FL, HI, ID, MD, MI, MS, MT, NM, PA, 
RI, TN, VA, WA, WV, and WY.)  *Coverage is limited to eligible claims.
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Emil Carafa
Principal
Washington Elementary 
School
Lodi, New Jersey

The stats: 
■ Years principal: 26

Education: 
� B.A. and M.A. from New 

Jersey City State College

School Details: 
� Opened in 1917

� 390-420 students

� Grade span: Pre-K-5

� Title I school and district

� Diverse student body 
with over 20 languages 
spoken in building

FdPRIN_050617_42-43_Feat_Spotlight.indd   43 4/18/17   4:53 PM




