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Angie Willnard, grade 1 

teacher in Fremont, 

Nebraska, is explaining 

effect size to her 

students. Her left hand 

holds blocks that 

represent the average 

learning for a year from 

John Hattie’s research. 

Her right shows the 

effect size for her class.



Perfect:

Start all planning 

with an agreed 

upon answer to 

the question: 

“What would 

perfect be?”





95% of 

our 

problems 

come 

from the 

system



If
everybody 

did their 

best…



Part I:

Intrinsic 

Motivation



FIXED MINDSET















Part II

Destructive 

Habits



Data for Discouragement











Permission to 
Forget®



System 
Disconnects

1.Hot dogs in packages of 8

and buns in packages of 12.

2. Students accountable for their 
short-term memory; educators 
accountable for students’ long-term 
memory.

file:///C:/Users/Lee/Videos/father of bride.pptx


Incentives





___ x 180 x 13=____





Part III

Replacements



School Data:



1.Cover

2.Teach/Forget

3.Teach/Learn/

Remember



Transfer

Deep

Surface

John Hattie



Skill

Will &

Thrill

John Hattie









Key Concepts

Trivia



First day of school students
receive all words for year

36
Thanks to Codi Hrouda





Grade 8 Science
Jeff Burgard
ASTRONOMY

1. Stars are spinning clouds of gases that radiate heat and light 
through nuclear fusion reactions, changing hydrogen to helium.

2. Most astronomers believe the big bang theory of the universe which 
states that the universe began with a great explosion of 
concentrated matter and energy and has been expanding ever since.

3. The spectrum of the light coming from a star helps determine its 
temperature and composition.

4. Our sun is a medium-sized star.







Random 

assesses long-

term memory



Kindergarten



Hamster Ball for Random



Scatterbrain



World 
History
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50 States LtoJ® Quiz



48



Arizona

48



Visible

Growth

Mindset
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Student Fun in Wisconsin



52









file:///C:/Users/Admin/Videos/ATB's Linden November, 2016.MOV












Science





64



One More Cartwheel Each ATB























Polishing Perfect



Choice



3 ideas from 

me

If have better 

idea…













My Book of 

Adjectives
Write adjectives that 
describe how many:
1.__________________
2. __________________
3. __________________
Write adjectives that 
describe what kind:
1. __________________
2. __________________
3. __________________

Name ________________
School _______________
Teacher ______________
Date _________________

© From LtoJ Consulting Group



________________________________

___________________________         
________________________________
________________________________
________________________________
________________________________
________________________________
________________________________

________________________________

___________________________         
________________________________
________________________________
________________________________
________________________________
________________________________
________________________________



Patterns





Counting with 

Fractions

Count by ½’s, 1/3’s, 

¼’s, etc to 10



“If you 

behave after 

lunch I’ll let 

you have 

another quiz.”









Effective Surface Skill

Efficient Deep Will

Engaging Transfer Thrill



Lee Jenkins

Lee@LBellJ.com

FREE E-Book copy of How to 
Create a Perfect School
Amazon on two days only: August 

13 and 14.

You can share this offer with staff 

and parents.

www.LBellJ.com


