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What do you hope to learn from this 
presentation? 

Using the Pipeline Approach to 

Develop Effective Principals

Office of Talent Development



Five Effective Practices 
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• Shaping a vision
• Creating a Climate Hospitable to Education
• Cultivating Leadership in Others
• Improving Instruction
• Managing People, Data, and Processes



Principal Pipeline Initiative (PPI)

◼One of six urban school districts 

◼Awarded 5 year grant in August of 2011

◼12.5 million over the lifetime of the grant 

◼4 major components of the grant 

◼Leader Standards

◼Pre-Service 

◼Selective Hiring

◼Evaluation and Support 
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POLL: Which of the practices has your 

school district not provided training

1. Shaping a Vision

2. Creating a Climate Hospitable to Education

3. Cultivating Leadership in Others

4. Improving Instruction

5. Managing People, Data, and Processes 
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Coherence Framework
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