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Welcome and Introduction
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- Using the Pipeline Approach to
_— Develop Effective Principals
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What do you hope to learn from this
presentation?



Five Effective Practices

Shaping a vision

Creating a Climate Hospitable to Education
Cultivating Leadership in Others
Improving Instruction

Managing People, Data, and Processes



Principal Pipeline Initiative (PPI)

One of six urban school districts
Awarded 5 year grant in August of 2011
12.5 million over the lifetime of the grant
4 major components of the grant

B Leader Standards

B Pre-Service

W Selective Hiring

B Evaluation and Support



POLL: Which of the practices has your
school district not provided training

Shaping a Vision

Creating a Climate Hospitable to Education
Cultivating Leadership in Others
Improving Instruction

Managing People, Data, and Processes
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Pre-K-8 Pnnupals ,
Conference’ -

JULY10-12 SPOKANE, WA |15

Spokane Convention Center

IELG)
the Plunge!

Don't Miss the 2019 NAESP
Pre-K-8 Principals Conference

It's three days of information-packed sessions. inspiring keynotes,
and high-energy networking with your fellow elementary and
middle level school principals from across the country:

st i s et e Sl p _
one of the best career moves you can make.
National Assoﬂmon of

Keep an eye on naesp.org for more details about Elementary School
conference strands, keynote speakers, and registration. Princi paIS

https://bit.ly/2P8Pft2
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