
Escaping the 
School Leader’s 

Dunk Tank

with Dr. Rick Jetter & Rebecca Coda



Our work is aligned to the National Leadership 
Standards and the Strategic Plans of various relative 

organizations:
https://www.leadershipdunktank.com/speaking-

consulting

https://www.leadershipdunktank.com/speaking-consulting










Organizational Relationships 



We Will Call Them Out . . .



Why is it difficult for leaders to reflect 
on adversity in their careers?





https://www.nsba.org/newsroom/american-school-board-journal/asbj-august-2018/adults-behaving-badly


You’ll learn . . .
• Which emotions may be triggering your 

adversary's negative human behaviors.

• How to recognize the most common 
tactics used against school leaders.

• How understanding adversity in 
leadership will impact student 
achievement. 



Why Talk About Adversity? 



Jamie Kennedy, the Valet

https://www.youtube.com/watch?v=Yn6L3o-YI0U


How do you deal with 
adversity? 



Sylvia Anderson 
Assistant 
Superintendent 
West Virginia



P. 1-3 



https://www.surveymonkey.com/r/SchoolLeadersAdversity
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I’ve been in the district longer than you.

I deserved that promotion (not you). 

You didn’t do half of what I did last year as a 
principal. 

You do not know these people like I do. I grew 
up here. .

Jealousy



You fired my brother. 

You didn’t care that I was out on sick leave; you 
just assumed I was faking it. 

My supervisor is going to learn about how awful 
you are because of your personal life problems. 

You will never get away with doing that. 

Revenge



My cousin knows you from your previous district 
(and she hates you).

You must know someone on the board (because you 
would have never gotten this job on your own). 

Connectivity or 
Association



I have my Ph.D. and you only have a Master’s 
degree.

He spent only six months as an interim principal and 
winds up getting the promotion. 

Skepticism & 
Validity 



You are a woman (and I don’t follow women).

You don’t attend my church or believe in my God. 

You just moved here; you are an outsider –an alien-
who has no right to be here. 

You are way too young to be my boss. I’m old 
enough to be your father. 

Discrimination, Racism 
& Nepotism 





Holding others accountable can be uncomfortable. 
It can lead to hard feelings for those whom we must 
hold accountable. 

We are faced with situations where poor-quality 
work is brought to our attention, and then it is up to 
us to ignore it or address it head on. 

Accountability 



These people believe they inherently deserve 
special treatment or privileges of some kind. 

Entitlement 



Incompetence often times can be hid behind a mask 
of ego and power. 

Ego & Power 



Fear sustains feelings of inadequacy and poor self-
esteem & unwarranted protection of something or 
someone when there is no rational reason to do so.

Limited perception based on a win-lose mentality.  

Fear 





“In a world where masks are 
worn, it is a privilege to see 
a soul.”  --Dr. Wayne Norton



School of Rock—Admirable 

https://www.youtube.com/watch?v=4QagAGmJcnE
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Creating 

Rumors 

Even if you can emotionally 

dismiss them, people still 

believe them. 





Slowing Down the 

Organization

Adversaries will clog the 

system. 





Using [and bending] the 

Power of Information

It is not easy to rely on trust 

to resolve issues with 

irrational people. 



Creating Unhealthy 

Community Paranoia

Public questioning. Creating 

perceived incompetence. 

Community unrest. 



Creating Silos

Not Sharing information or 

ideas. Fragment people. 





Intentional Omission

Adding flattery and omitting 

information to deter 

outcomes and mislead. 





Working from the 

Inside 

Beware, they may not be 

able to keep the truth 

straight. 



Extending [and bending] 

Professional Courtesy 

Favors and looking the 

other way. Overtime, flex 

time, mileage, lost iPad.



Nepotism 

It isn’t illegal but sure is 

damaging to an 

organization. 





Deflection 

The art of turning the blame 

away from the root cause. 





How do I 

navigate adult 

misbehavior? 





• Why is [this] important to me?
• Do I need time to reflect or recalibrate?
• Should I tackle this on my own or with 

others?
• Am I able to clearly look at this issue or do I 

need someone to help me look at it 
objectively?

• What backlash might come of this?  Who will 
this impact?

Leadership Awareness & Preparedness
Reflective Prompts





www.leadershipdunktank.com 



www.daveburgessconsulting.com/book-study-activities/

https://www.daveburgessconsulting.com/book-study-activities/


For more information 
about full day 

workshops or retreats 
for your school or 
district, please call 

716-860-0380 
or 

e-mail 
drjetter1@gmail.com 



#pushboundEDU 

www.pushboundconsulting.com

https://www.pushboundconsulting.com/affiliates


Thank you for everything.

716-860-0380
drjetter1@gmail.com

@RickJetter

480-221-8306
rebeccacoda1@gmail.com

@RebeccaCoda


