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Today’s Discussion

5 Key Practices That Shape
School Leadership

**Please post questions in the chat box. Be sure to
address all attendees.

Some Background
Information

Education research shows that most
school variables, considered separately,
have at most small effects on learning.
The real payoff comes when individual
variables combine to reach critical mass.
Creating the conditions under which that
can occur is the job of the principal.

For more than a decade, The Wallace
Foundation has supported efforts to improve
leadership in public schools. In addition to
funding projects in 28 states and numerous
school districts within them, Wallace has issued
more than 70 research reports and other
publications covering school leadership, on
topics ranging from how principals are trained to
how they are evaluated on the job. Through all
this work, we have learned a great deal about
the nature of the school principal’s role, what
makes for an effective principal and how to tie
principal effectiveness to improved student
achievement.

The Effective
Principal

What are the five key practices of effective
principals?

 Creating a Climate Hospitable to Education
 Cultivating Leadership in Others
 Managing People, Data and Processes
 Inviting Board Members to Visit Your School
 Shaping a Vision
 Improving Instruction
 Being Active on Social Media

 Shaping a vision of academic success for all students,
one based on high standards.

Wallace’s Work
Since 2000
suggest the
following key
responsibilities

 Creating a climate hospitable to education in order
that safety, a cooperative spirit and other foundations of
fruitful interaction prevail.

 Cultivating leadership in others so that teachers and
other adults assume their parts in realizing the school
vision.
 Improving instruction to enable teachers to teach at
their best and students to learn to their utmost.
 Managing people, data and processes to foster school
improvement.

Five Key Practices of
Effective Principals

Key Practice 1

Shaping a
vision of
academic
success

 Effective leadership begins with the development of a
schoolwide vision of commitment to high standards and
the success of all students. The principal helps to spell
out that vision and get all others on board with it.
 Effective leaders have high expectations for all, including
clear and public standards, is one key to closing the
achievement gap between advantaged and less
advantaged students and for raising the overall
achievement of all students (Porter et al., 2008, p. 13)
 These leaders gather research information, and then
apply it to the local setting

https://www.wallacefoundation.org/knowledgecenter/Documents/The-Effective-Principal.pdf

Standard 1: MISSION, VISION, AND CORE VALUES

PSEL
Standards

Effective educational leaders develop, advocate, and enact
a shared mission, vision, and core values of high-quality
education and academic success and well-being of each
student.
b) In collaboration with members of the school and the
community and using relevant data, develop and
promote a vision for the school on the successful
learning and development of each child and on
instructional and organizational practices that
promote such success.

Standard 2: Ethic and Professional Norms
Effective educational leaders act ethically and according
to professional norms to promote each student’s
academic success and well-being.
c) Place children at the center of education and accept
responsibility for each student’s academic success and
well-being

Key Practice 2
Creating a
Climate
Hospitable to
Education

 Effective principals shape schools buildings
characterized by the basics — safety and orderliness —
but they also see to it that schools create an
atmosphere in which students feel supported and
responded to.
 Teachers form part of a professional community that
is “deeply rooted in the academic and social learning
goals of the schools” (Goldring, Porter, Murphy, Elliott,
& Cravens, 2007, pp. 7-8). The principals ensure that
teachers do not work in isolation from one another,
but work collaboratively, giving each other help and
guidance to improve instructional practices (Louis et
al., 2010, p. 50).
 https://www.wallacefoundation.org/knowledgecenter/Documents/The-Effective-Principal.pdf

PSEL
Standards

Standard 5: COMMUNITY OF CARE AND SUPPORT
FOR STUDENTS
Effective educational leaders cultivate an inclusive,
caring, and supportive school community that promotes
the academic success and well-being of each student.
a) Build and maintain a safe, caring, and healthy
school environment that meets that the academic,
social, emotional, and physical needs of each
student.

Standard 7: PROFESSIONAL COMMUNITY FOR
TEACHERS AND STAFF
Effective educational leaders foster a professional
community of teachers and other professional staff to
promote each student’s academic success and well-being.
g) Provide opportunities for collaborative
examination of practice, collegial feedback,
and collective learning

 Effective principals make good use of all the skills and
knowledge on the faculty and among others, encouraging
the many capable adults who make up a school
community to step into leadership roles and
responsibilities.

Key Practice
3:
Cultivating
Leadership In
Others

 The more open a principal is to spreading leadership
around, the better it is for student learning. Indeed, a
particularly notable finding is that effective leadership
from a variety of sources — principals, teachers, staff
teams and others — is associated with better student
performance on math and reading tests. “Compared with
lower-achieving schools, higher-achieving schools
provided all stakeholders with greater influence on
decisions,” ((Louis et al., 2010, p. 35).

PSEL
Standards

Standard 6: PROFESSIONAL CAPACITY OF SCHOOL
PERSONNEL
Effective educational leaders develop the professional
capacity and practice of school personnel to promote each
student’s academic success and well-being.
g) Develop the capacity, opportunities, and
support for teacher leadership and leadership
from other members of the school community.
Standard 9:
Effective educational leaders manage school operations and
resources to promote each student’s academic success and
well-being.
b) Strategically manage staff resources, assigning
and scheduling teachers and staff to roles and
responsibilities that optimize their professional
capacity to address each student’s learning needs

 Effective leaders focus laser-like on the quality of instruction in
their schools. They emphasize research-based strategies to
improve teaching and learning and initiate discussions about
instructional approaches, both in teams and with individual
teachers.

Key Practice 4:
Improving
Instruction

 Principals spend time in classrooms to evaluate instruction or,
especially in the case of secondary schools where they can’t
reasonably be expected to be experts in all academic disciplines,
they ensure that someone who is qualified does so. They make
close observations of what’s working and what isn’t. And they
make sure to discuss what they have found with teachers.

 Principals desire to see teachers working, teaching, and helping
one another. They create opportunities for teacher collaboration
and learning.
https://www.wallacefoundation.org/knowledgecenter/Documents/The-Effective-Principal.pdf

PSEL
Standards

Standard 4: Curriculum, Instruction and Assessment
Effective educational leaders develop and support
intellectually rigorous and coherent systems of curriculum,
instruction, and assessment to promote each student’s
academic success and well-being.
a) Implement coherent systems of curriculum,
instruction, and assessment that promote the mission,
vision, and core values of the school, embody high
expectations for student learning, align with academic
standards, and are culturally responsive.
Standard 10: School Improvement
Effective educational leaders act as agents of continuous
improvement to promote each student’s academic success and
well-being.
d) Engage others in an ongoing process of evidencebased inquiry, learning, strategic goal setting,
planning, implementation, and evaluation for
continuous school and classroom improvement

 Effective leaders hire well and know how to retain the
high performers. They also know how to give their
teachers the backing they need to thrive.

Key Practice 5:
Managing
People,
Processes and
Data

 Effective principals also know how to make the best
use of data, learning to ask useful questions of it and
taking advantage of it for collaborative inquiry
among teachers and helpful feedback to students
(Portin et al., 2009)
 Strong principals also know how to go about their jobs
systematically carrying out their central
responsibilities: planning, implementing,
supporting, advocating, communicating, and
monitoring (Porter et al., 2008, p. 15).

Standard 3: Equity and Cultural Responsiveness

PSEL
Standards

Effective educational leaders strive for equity of educational
opportunity and culturally responsive practices to promote
each student’s academic success and well-being.
c) Ensure that each student has equitable access
to effective teachers, learning opportunities,
academic and social support, and other resources
necessary for success.
Standard 9: Operations and Management
Effective educational leaders manage school operations and
resources to promote each student’s academic success and
well-being.

g) Develop and maintain data and communication
systems to deliver actionable information for
classroom and school improvement.

Standard 5: Community of Care and Support for Students

PSEL
Standards

Effective educational leaders cultivate an inclusive, caring, and
supportive school community that promotes the academic success
and well-being of each student.
c) Provide coherent systems of academic and social
supports, services, extracurricular activities, and
accommodations to meet the range of learning needs
of each student.
Standard 8: Meaningful Engagement of Families and
Community
Effective educational leaders engage families and the community
in meaningful, reciprocal, and mutually beneficial ways to
promote each student’s academic success and well-being.

h) Advocate for the school and district, and for the
importance of education and student needs and priorities
to families and the community.

How do we make sure all principals have the skills, knowledge and
experience to effectively lead a school?

Creating a
Pipeline of
Effective
Principals
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