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Session Objectives

Participants will be able to:
• Reflect upon personal and professional 

values related to being a school leader.
• Name at least 2 essential skills of school 

leaders.
• Provide examples of how to develop or 

exhibit these skills.



3www.naesp.org @naesp @thenaesp

Essential Skills of School Leadership

Poll
Which of the following values/skills do you feel are the 
most essential when considering a school leadership 
position?
• organization
• authenticity
• relationship-builder
• academic preparation
• risk-taker
• innovator/change agent
• life-long learner



4www.naesp.org @naesp @thenaesp

“The power of 
authentic leadership is 
found not in external 
arrangements but in 
the human heart.” 

~Parker Palmer~
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Authenticity
• Who am I?
• Are you the same person as you are a 

leader?
• Being yourself...now, then, and always.
• Don’t try to be someone else; it doesn’t 

work--people see through that.
• What do you value as a person?  Do you 

value that as a leader also?
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http://drive.google.com/file/d/1tFh1fK_KLgQ4iRuw37kOGLJVzC2LhU8T/view
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“The fundamental 
pillars of school 
leadership are 

relationships; nothing 
substitutes for 

building and nurturing 
them.”  

~Joanne Rooney~
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Relationships
• First and foremost
• “People before positions”
• Beginning, middle, and end
• ALL stakeholders; ALL the time
• Without significant relationships, no 

meaningful work can occur.
• Relationships lead to collaboration and 

growth
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FAMILIES

COLLEAGUES

KIDS

COMMUNITYSTAFF



10www.naesp.org @naesp @thenaesp

~Pharrell Williams~

“Collaborate
and communicate 
with people you 
can learn from.”
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Collaboration/Communicatio
n

• How do you enter a collaborative 
situation?

• What is your communication style?
• “For students!”
• “For growth!”
• “For change!”
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For Students! For Support!

For Professional and Personal Growth
For  Change!
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~Charles Schwab~

“The way to 
develop the best 

that is in a person 
is by appreciation 

and 
encouragement.”
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Motivation/Appreciation
• What motivates you?
• How do you motivate people?
• How do you show appreciation to 

those around you?
• How does appreciation motivate 

people in a school community?
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How do we greet teachers 
when they enter the 
building? 

Do they know that there is 

NO PLACE we’d rather 
be?
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There is always 
more to someone’s 

story than what 
meets the eye.



Everyone is fighting a 
battle you know nothing 
about. Be kind. Always.

-Brad Meltzer





How does knowing that 
there is 

always more to someone’s 
story

help as a school leader?



People need 
our grace, 
not our 

judgement.

Do not 
expect other 
educators to 

be like you.

Stop seeking 
perfection.

It does 
not exist.

We may never 
know the truth
behind that 

smile (or frown)
we see.









Change yourself
and

the world 
changes.









Trauma-informed 
supports benefit all 

people.



Why would 
someone choose 
fight, flight or 

freeze over pausing 
and problem-

solving?



“Imagine you're walking 
in the forest, and you 
see a bear.”



“Immediately...your 
heart starts to pound. 
Your pupils dilate. Your 
airways open up. And 
you are ready to either 
fight that bear or run 
from the bear. Or you 
just freeze.”



“That is wonderful if you're in a forest, and 
there's a bear.”



“But the problem is what happens when 
the bear comes home every night. 

And this system is activated over and 
over and over again. It goes from being 
adaptive, or lifesaving, to maladaptive 
or health-damaging.”

-Dr. Nadine Burke Harris, 16 min TED talk 
How Childhood Trauma Affects Health Across a Lifetime

https://www.ted.com/talks/nadine_burke_harris_how_childhood_trauma_affects_health_across_a_lifetime?language=en




From “Help for Billy” by Heather Forbes





What other 
stressors might 
fill a teacher’s 
window of 
stress 
tolerance?



http://www.youtube.com/watch?v=stR4GyEuOQw








All behavior is 
purposeful.





What need do you have 
the most trouble meeting 

for yourself during the 
school day?



What need do you have 
the most trouble meeting 

for yourself in your 
personal life?



As a leader, how might you 
make school more need-
satisfying for teachers?



We are always 
impacting each other 

with our behavior, and 
that impact can be 

negative or positive.







What is within a 
leader’s control?
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