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Meet Our Speakers

Laura Tate

Principal of Edgewood
Elementary Schoal,
Homewood, AL

NAESP 2018 National
Outstanding Assistant
Principal of the Year
Ltiate@Homewood.k12.al.us

Equetta Jones, Ed.S. Joseph Macrino

Assistant Principal of Principal of Oswegatchie
Highlands Elementary Elementary School,
School, Wilmington, DE Waterford, CT

NAESP 2018 National NAESP 2018 National
Outstanding Assistant Outstanding Assistant
Principal of the Year Principal of the Year
Equetta.jones@redclay.k12. Imacrino@waterfordschool
de.us s.org
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Making Connections
With Your Students

Joseph Macrino, Principal
Oswegatchie Elementary School

NAESP National Outstanding Assistant Principal
of the Year

www.naesp.org El @ @naesp @thenaesp



About Me...

» Joe Macrino, Principal af
Oswegatchie Elementary School In
Waterford, CT

« Classrom Teacher (6 years),
Assistant Principal (4 years), and
Principal (2 years)

» Oswegatchie Elementary is a
suburban school in Southeastern
Connecticut. It is a PK-5 school
serving around 350 students.

www.naesp.org El @ @naesp @thenaesp



Kids Do Well It They Can

“Lost at School, The Explosive I
Child"

Author, Dr. Ross Greene

www.naesp.org El @ @naesp @thenaesp



My Journey

» Establishing Ordere
» Defining Vocabulary

» Considering Climate
to Change Culture

* Provide Adult Learning
Opportunities

www.naesp.org El @ @naesp @thenaesp



How Do You Define

 Discipline¢

* Disrespecte

« Conseguencese
e Punishmente

www.naesp.org El @ @naesp @thenaesp



Every Stfudent DESERVES

» A Safe and Welcoming
Environment

* A Reliable Adult Who Will
Listen and Not Judge

* Routine Supports
* A Fresh Start Everyday

www.naesp.org El @ @naesp @thenaesp 8



Changing Culture
Through Climate

* Adults Smiling Everywhere

* Adults Showing Theirr Human Side
* Morning Meetings

* Town Hall Meetings

* Restorative Practices

* Mentoring Opportunities

www.naesp.org El @ @naesp @thenaesp



Challenging
Behavior as Lagging
Skills

* |[dentity the Lagging skill
* Define the intervention
* Teach the strategies

* Monitor progress

» Celebrate success

www.naesp.org El @ @naesp @thenaesp



“This Person Has a Family
Who Loves Them”
Greet them by name

KNnow thelir interests

FINd a reason to engage and give a
purpose

Schedule routine check-Ins
Make a big deal out of little wins

www.naesp.org El @ @naesp @thenaesp



We are never too busy 1o
give a kid a couple minutes
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Making Connections Wit
Your Faculty and Staff

Laura Tate, Principal

Edgewood Elementary School, Alabama
NAESP National Outstanding Assistant Principal
of the Year

www.naesp.org El @ @naesp @thenaesp



About My School
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« Edgewood Elementary
IS a suburbban school
just outside of
Birmingham, AL. Itis @
K-5 school serving
around 800 students.

* 101 Faculty and Staff
Members
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Connections with Faculty and Staft

* Open door policy

 Make them feel important

* Involve them in the decision making process

« Say thank you (cards, gifts, emails, etc.)

* Don’'t let your emotions show unless YOU need them too

* Be a part of the school so that you know the feel and
when there is a change

« Know them personally (spouse’s name, children’s names,

pets’ names, efc.) — What makes them ticke

www.naesp.org El @ @naesp @thenaesp
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Assistant Principal’s Role

- Follow the Vision of your "RN=ERNA=ERY
Principal | AM YOUR <—
 Be the Example ma@v:” “rvvgc al
: A
« Build Trust T
 Balance CRYSTAL BALL or ALL THE ANSWERS
*Poll: What is the role of the AP in BUT 1 DO HAVE
your school?
. ' IIME 10 GIVE @
a) Discipline DEAS 10 SHARE & AN OPEN MIND

b) Curriculum and Instruction
c) Other (Share in Chat Box)

www.naesp.org El @ @naesp @thenaesp
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Edgewood FAMILY

* F - Fairness (doesn't always mean equal)

* A - Accountabillity

* M - Main Thing (Students)

e | - Instructional Expectations (Rigor and High Expectations)
* L - Love (and Respect One Another)

* Y - You (It all begins with YOU!I)

www.naesp.org El @ @naesp @thenaesp
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Other Ideas

« Community Groups
* Faculty Outings

* Birthday Cards
 Grade-level Time

 What ideas do you have?
Share them in the chat box!
We all need new ideas. ©

www.naesp.org El @ @naesp @thenaesp

18



n ies National Association of
o Elementary School

/= Principals

During the Covid-19

closures, it was even
more difficult fo stay
connected. In order to
stay connected with our : oo Elamentary

eatures  Pricing  More Create a Sign

staff we: Meetings with Laura
L HoclwveekieGoogle e
eets
X Location: Google Meet
2. Sent notes and emails Created by: LT Laura Tate &
3. Sign-up Genius to
meet with us Date (mmiddiyyyy) | Time (COT) Available Slot & Calendar View |
4. Used Instagram REhE0es ) HStam &y Tencsc -

#ewdtogether

www.naesp.org E @ @naesp @thenaesp
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Discussion Questions
(Type Your Response in the Chat Box)

How important is knowing
your faculty and staff on an
individual level when it
comes to making
connections and building
the climate of your school?

What is the most beneficial
thing you have done with
your faculty and staff to
build those connections?

www.naesp.org El @ @naesp @thenaesp 20
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Making Connections Wit
Your Families

Equetta S. Jones, EdS.

Assistant Principal of Highlands Elementary
School, Wilmington, DE

NAESP National Outstanding Assistant Principal

of the Year
www.naesp.org El @ @naesp @thenaesp






My Home SWEEEET Home..

*Highlands Elementary School
*City of Wilmington
* Title One School

*98% Free and Reduced Lunch

*96% African American
«K-5
* 310 Students

www.naesp.org El @ @naesp @thenaesp
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Discussion Question

How Do You Connect with Families?

L (Type Your Response
in the Chat Box)

www.naesp.org El @ @naesp @thenaesp

24



Why Do Some Parents Resist
Engagement?

Z

www.naesp.org El @ @naesp @thenaesp
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PARENTS often feel..
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Reminder...

Parents have a responsibility to
engage, and schools and
communities have to create
conditions to enable them to be
able to engage effectively

www.naesp.org El @ @naesp @thenaesp
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Connecting Families

* Families have changed
* Don't make assumptions
* Be open and honest

 Show loyalty .

* Build trust |
* Learn to love unconditionally

» Encourage

* Celebrate

e Listen

www.naesp.org El @ @naesp @thenaesp
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Let's Reflect...

If you'd like your students to be
successful, you will need to rearrange the

letters in “parent,” add an “r” from
relationship, and turn a parent into a

PARTNER!

Katy Ridnouer, author, Managing Your Classroom With Heart

www.naesp.org El @ @naesp @thenaesp 29



POLL Question

How often do you connecT wn‘rh famllles?
A.Daily
B.Weekly
C.Monthly
D.Quarterly

www.naesp.org El @ @naesp @thenaesp 30



Engagement Opportunities

* Take Time To Touch

* Post Card Shout Out's
 Wildcat Weekly

* Food Delivery

 Grandparent and Gran-
Friends Celebrations

* Parent Surveys
* Town Hall Meetings

www.naesp.org El @ @naesp @thenaesp
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Questions, Comments, Or Concerns

Connect with our Speakers

Joe Macrino Laura Tate Equetta Jones

Student & Community Staff Connections Family & Community
Connections Liate@Homewood.k12.al. Connections
Imacrino@waterfordschools us Equetta.jones@redclay.k12.de.
-org us

www.naesp.org El @ @naesp @thenaesp 32
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