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THE SCHOOL PRINCIPAL AS LEADER:
GUIDING SCHOOLS TO BETTER
TEACHING AND LEARNING
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The Wallace Foundation

Supporting ideas
Sharing solutions.
Expanding opportunities.




Shaping a vision of academic success for all students, onc based on high standards.

Creating a climate hospitable fo education in order that safety, a cooperative spirit and
other foundations of fruitful interaction prevail.

Cultivating leadership in others so that teachers and other adults assume their parts in
rcalizing the school vision.

Improving instruction to enable teachers to teach at their best and students to learn to
their utmost.

Managing peaple, data and processes to foster school improvement.
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States Loosening 'Seat Time' Requirements

A growing number of states are starting to award academic credit based on what
students know—not how much time they spend learning it

By Sean Cavanagh

States have established an array of policies in recent yvears to
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free schools from hawving to award academic credits based on
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"seat time," with the goal of making it easier for struggling
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students to catch up, exceptional students to race ahead, and
students facing geographic and scheduling barriers to take the

courses they need.
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The Sage on
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Starting the
Conversation




Management consists of controlling a group or a set of
entities to accomplish a goal. Leadership refers to an
individual's ability to influence, motivate, and enable
others to contribute toward organizational success.
Influence and inspiration separate leaders from
managers, not power and control.
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AASA: The School Superintendents
Association
1615 Duke St.

Alexandria, VA 22314
(703) 875- 0722
ddomenech@aasa.org

Any questions?

Dan Domenech
Executive Director
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