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Working Together



Sharing a vision of 

academic success for all 

students and improving 

instruction
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Together 

Cultivating 

leadership in 

others





The Sage on 
the Stage



The Guide on the Side



Starting the 
Conversation

Staff



Management consists of controlling a group or a set of 

entities to accomplish a goal. Leadership refers to an 

individual's ability to influence, motivate, and enable 

others to contribute toward organizational success. 

Influence and inspiration separate leaders from 

managers, not power and control.
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