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New to Principal. This new column features the perspectives of two principals—a mentor and a protégé—
as they reflect on how they approached a single school
leadership issue.

T

he hiring process is one of the most exciting aspects of
this profession because of the tremendous impact that
one teacher can potentially have on the lives of hundreds of
students. However, determining from an hour of discussion
whether someone will be the perfect fit for a position is a
huge challenge, especially if you want to harness the opinions
of others in making the decision.
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I explained the preliminary training I used to acquaint select
staff and parents with the screening process, providing clear
Kathleen Sciarappa is the former principal of Conant Elementary
parameters regarding what is and is not the job of the screenSchool in Concord, New Hampshire. Her e-mail address is
ing committee. The real value of the process is that it allows
kathleensciarappa@gmail.com.
the principal and the screening group to discuss the mission of
the school, desirable attributes of staff members, qualities and
Bruce Blau is assistant principal at Dame/Eastman Schools in Concord,
skills that need to be added to strengthen the faculty, and which New Hampshire. His e-mail address is bblau@csd.k12.nh.us.
school traditions are most important to maintain. The actual
selection rests with the principal after the screening committee
Kathleen Sciarappa and Bruce Blau are mentor and protégé in the
selects finalists from the available candidates.
Peer Assisted Leadership Service program (PALS)—where experi				
—Kathleen Sciarappa enced school leaders mentor new and aspiring principals. For more
information, visit www.naesp.org.
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