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dance, homework completion, and 
parental involvement. Our goal was 
to select students who were not being 
served by special education or other 
intervention programs, but who could 
benefit from one-on-one interaction 
with a staff member beyond the class-
room. Typically, these were students 
who were, for whatever reason, not 
meeting their potential. We chose 
students at the end of the first-quarter 
grading period, and they met with 
their academic coaches for the remain-
der of the year. 

Our academic coaches included 
our assistant principal, instructional 
coach, guidance counselors, and 
me. (This configuration may vary, 
depending on the resources at your 

school.) Each staff member was 
assigned a small group of students 
to coach for the entire school year. 
Coaches sent home notes to parents 
to explain the purpose of the pro-
gram and to provide an opportunity 
for two-way communication between 
the home and school. Parents were 
given the contact information for 
their child’s academic coach. 

implementation
The academic coaches obtained infor-
mation from the classroom teachers 
(including standardized test scores 
and report card grades) regarding 
the students’ strengths and areas for 
growth. Each week, during a time that 
was convenient for the child’s teacher, 
coaches met with the students indi-
vidually and/or in a small group. 

During the first few meetings of the 
school year, the coaches worked to 
build positive relationships with the 
students. Coaches assisted students 
with setting individual goals to address 
areas for growth. Over the course of 
the school year, coaches used these 
weekly meetings to review students’ 
graded work to be sent home and 
discuss what was going well and what 
areas needed improvement. Coaches 
also worked with students to track 
grades on the district portal and iden-
tify next steps for success. The aca-
demic coaches signed a parent com-
munication folder that went home 
each week, which allowed parents to 
see that our school was working with 
then to support their child. These 
weekly sessions provided encourage-
ment, support, and accountability for 
the students in the program. 

reflection and results 
Students had very positive feedback 
about the program, which we used to 
make improvements. They enjoyed 
the individual attention and they liked 
being able to track their progress 
(such as their subject area grade aver-
ages) on a weekly basis. Some of these 
students did not have an opportunity 
to access this information from a 
home computer, so it was a valuable 

as educators, it is our responsibility to provide an educational environment that 
supports students’ needs. Do you have students who might benefit from more 

one-on-one support from a caring adult? Academic coaching is one solution.

Student Success 
Through Academic 
Coaching

Creating an academic coaching 
program in your school is easy to 
accomplish. Staff members can serve 
as students’ academic coaches, meet-
ing with them weekly to review grades, 
set goals, address areas for growth, 
and celebrate success. Students can 
experience positive results in terms of 
academics, behavior, and social skills. 

selecting Participants 
When I was principal at Bethel 
Elementary School, we started an aca-
demic coaching program. To start, our 
school identified students who could 
benefit from having a staff member 
serve as an academic coach. Students 
were selected based on factors such as 
student achievement scores, atten-
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learning experience to understand 
how assignments were weighted and 
averaged to create a numerical grade. 
The students were eager to share their 
progress each week, and they gained 
confidence as a result of having an 
academic coach.

The feedback from the academic 
coaches was also positive. Teachers 
noted a marked improvement in the 
students’ homework completion and 
academic achievement, as well as with 
their behavior. The program also pro-
vided our school’s leadership team an 
opportunity to play an active role in 
improving achievement one student 
at a time. That proved to be a very 
rewarding experience for us. 

customizing the experience 
We tracked the students’ progress and 
used this information to determine 
the effectiveness of the strategies used 
by our academic coaches. Based on 
students’ progress, we determined 
whether the students should be 
coached again the following year. If 
needed, coaches could remain with a 
particular student as he or she went 
from grade to grade. This provided stu-
dents with consistency and structured 
support. 

An academic coaching program of 
this type has a great deal of flexibility. 
Based on need, a school can identify 
which grade levels to focus on, who 
will serve as coaches, and which spe-
cific curricular areas to emphasize. 
This program could be expanded to 
include teachers, aides, and office 
staff as academic coaches, as well. 

Examine the specific needs of your 
school and tailor the program to 
address them. Our children depend 
on us to make a significant impact in 
their lives each and every day. Often 
times, the resources to make it hap-
pen are already available to us. 
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NOVEMBER 5-8, 2015      COLUMBUS, OHIO      

AASL 17th National Conference & Exhibition

School administrators are invited  
to Experience Education Evolution  
alongside their school librarian for free! 
School librarians are your K-12 educator partners for a system-
wide perspective on student-centered school improvement. 
Explore emerging trends side-by-side with your school librarian 
to meet standards, raise achievement, and prepare students for 
college, careers, and citizenship. 

TRANSFORMING LEARNING

WWW.ALA.ORG/AASLVisit national.aasl.org for more information!

• Digitize education with powerful strategies for blended 
learning, bringing equity, connectivity, and personalization 
to instruction. 

• Redesign professional development through collaborative 
planning that transforms learning and optimizes the capacity 
of your teaching teams. 

• Foster community partnerships with parents organizations 
and businesses to reform educational culture and improve 
student outcomes.

• And so much more!

Each school librarian registration to the American Association 
of School Librarians 17th National Conference & Exhibition—
from November 5-8, in Columbus, Ohio—is eligible to add on a 
complimentary administrator registration. 

This is your opportunity to develop and support a thriving school 
system through one of your most centralized education  
leaders. Join your school librarian for this Experience!


