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NAESP’s 2010-2011 Resolutions Committee

Proposed Resolutions

Attached are the proposed resolutions developed by the Resolutions Committee
at their November 2010 meeting. All NAESP members are encouraged to review

the proposed changes and provide their feedback.
Feedback will be accepted in two ways and is due by March 31, 2011:

1. E-mail resolutions@naesp.org with your name, contact information and the
title of the resolution(s) you’re commenting on.

2. Contact your Zone’s Resolutions Committee member. When you e-mail
your Resolution’s Committee member, please include your name and
contact information, as well as the title of the resolution(s) you're

commenting on.

NAESP members are also welcome to review the existing NAESP Platform and
provide feedback on any resolutions included—or missing—from that document.
The Resolutions Committee will review and consider all feedback received by the
deadline at the beginning of the 2011 NAESP Convention in Tampa, Florida.

Should you have any questions about the proposed resolutions, the Platform or
the process for reviewing the document, please contact your Resolutions
Committee member or contact Abbie Evans (aevans@naesp.org) at NAESP.

Thank you.
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NATIONAL ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS
PROPOSED RESOLUTION

Resolution No. Assessment

implementation-of-assessmentprocesses: (92, '94, °01, *06)

Rationale: Deleted and combined with Standardized Tests

Platform impact: Streamlines and update platform
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NATIONAL ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS
PROPOSED RESOLUTION

Resolution No. Early Childhood Education and Care
NAESP recognizes parents/guardians FAMILIES ARE as the primary caregivers for their children.
NAESP also recognizes the increasing need for quality education and child care services outside the

home.

Quality early childhood experiences provide the foundation for higher levels of student achievement,
future success in school, and economic benefits to society. NAESP believes that early childhood
programs should be school-connected and available for al children on a voluntary basis. NAESP
recommends, supports, and encourages schools to implement developmentally appropriate programs that
provide social, physical, emotional, and academic experiences for pre-kindergarten and kindergarten
children. NAESP BELIEVES urges statesto-offer full-day kindergarten programs ARE ESSENTIAL
AND —NAESP further-believes early childhood educators and programs should meet the standards
recommended in Leading Early Childhood Learning Communities: What Principals Should Know and
Be Able to Do (NAESP, 2005).

NAESP believes that federal and state funding for school-connected early childhood programs must be a
legidative priority and SUPPORTS COLLABORATION BETWEEN ENTITIES TO PROMOTE A
SEAMLESS CONTINUUM OF SERVICES FROM PRE-K TO GRADE 3WITHOUT IMPINGING

ON CURRENT FUNDING FOR PUBLIC EDUCATION. urgesprincipalsto-advocate forthefinancial
support-necessary-to-Hmplement-suchprograms: ('60, 62, 67, '68, 84’85, '88, '90, '93, '98, '01, ' 05,
'08, '09, '10)

Rationale: Clarifies and strengthens resolution

Platform impact: Streamlines platform



© 00 N O o B~ WON B

W RN NNDNMNNNNNNDNERR PR R B B B p pop
SO © N O U B WNREPR O © 0N O 0B~ WN P O

NATIONAL ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS
PROPOSED RESOLUTION

Resolution No. Legal-Status—and Rights of the Principal
NAESP believes job security and protection of rights and persona welfareis essential for an-educationat

leader A PRINCIPAL to carry out professional responsibilities without fear of reprisal.

NAESP believes rating and ranking based on student test scores should not be the sole OR PRIMARY
criterion inthe EVALUATION, dismissal, reassignment, or compensation of principals.

NAESP STRONGLY SUPPORTS THE RIGHT OF PRINCIPALS ON THE LOCAL SCHOOL
DISTRICT LEVEL TO ORGANIZE AND NEGOTIATE IN MATTERS AFFECTING CONDITIONS
OF EMPLOYMENT, WHEN APPROPRIATE.

NAESP BELIEVESALL PUBLIC SCHOOL ADMINISTRATORS SHOULD BE EMPLOYED
UNDER WRITTEN CONTRACTSAND A DEFINED HOLD-HARMLESS CLAUSE. SALARY
AND BENEFITS, METHODS USED IN DETERMINING SALARY, DUE PROCESS, AND
LENGTH OF CONTRACT SHOULD BE INCLUDED AS CONDITIONS OF EMPLOYMENT.

PRINCIPALS SHOULD BE EVALUATED AND COMPENSATED BASED ON MULTIPLE
INDICATORS SUCH AS PROFESSIONAL PREPARATION, SCHOOL CULTURE SURVEY'S,
PARENT SATISFACTION SURVEY S, PEER EVALUATIONS, SIZE OF SCHOOL,
PERFORMANCE REVIEWS, DEVELOPMENTALLY APPROPRIATE STUDENT ACHIEVEMENT
DATA, GOAL ATTAINMENT, EXPERIENCE, COMPLEXITY OF JOB REQUIREMENTS, AND
LENGTH OF CONTRACT YEAR.

NAESP SUPPORTS INCENTIVE PAY, ALSO KNOWN ASPAY FOR ASSIGNMENT, FOR
PRINCIPALS AND TEACHERS WHO COMMIT TO WORKING IN HARD-TO-STAFF SCHOOLS.

Legidation, regulations, and policies
SHOULD BE PURSUED that provide REASONABLE JOB security H-the-prineipalship-and-Hegal-status for
school principals Sueh-pehietes AND must prevent thetr transfer or removal without just cause and due process;

net-Hmpairing-any-of- theirrightsalready-in-effect. (' 72, ' 74, 90*, ' 96, ' 01, ' 06)

Rationale: Combines and strengthens resolution

Platform impact: Streamlines and updates platform
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NATIONAL ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS
PROPOSED RESOLUTION

Resolution No. National-Assessment Programs—

Rationale: Deleted

Platform impact: Streamlines platform
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NATIONAL ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS
PROPOSED RESOLUTION

Resolution No. PrincipalCompensation——

Rationale: Combined with Legal-Status-and Rights of the Principal

Platform impact: Streamlines platform
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NATIONAL ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS
PROPOSED RESOLUTION

Resolution No. Principal Leadership and Preparation

The expanding role of the principal demands a high level of professiona preparation and continuing
growth. NAESP believes al states should require al principals AND SITE-BASED
ADMINISTRATORS to be licensed or certified according to recognized standards, as in the second
edition of Leading Learning Communities: Standards for What Principals Should Know and Be Ableto
Do (NAESP, 2008), and adhere to the NAESP Code of Ethics.

NAESP STRONGLY RECOMMENDS THAT PERSONS ENTERING THE PRINCIPALSHIP HAVE
AT LEAST FIVE YEARS OF SUCCESSFUL ELEMENTARY AND/OR MIDDLE SCHOOL
TEACHING EXPERIENCE. TRAINING PROGRAMS OR CERTIFICATION COMPONENTS
SHOULD REQUIRE A MASTER’S DEGREE, WITH ACADEMIC PREPARATION FOCUSING ON
THOSE ADMINISTRATIVE COMPETENCIES IDENTIFIED AND VALIDATED THROUGH
RESEARCH.

NAESP believes standards for the preparation, certification, selection, and professional development of
principals should result from cooperative efforts among state and local principals’ associations, state
departments of education, higher education institutions, and local school districts, AND BUSINESSES.
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NAESP believesit isthe professional responsibility of every principal to identify, encourage, recruit,
and nurture educators with outstanding talent, leadership, knowledge, and interpersonal skillsto
consider the principalship as acareer. ASPIRING PRINCIPALS SHOULD RECEIVE MENTORING,
PROFESSIONAL DEVELOPMENT OPPORTUNITIES, AND BE EXPECTED TO BECOME
ACTIVE MEMBERS IN PROFESSIONAL ASSOCIATIONS.

NAESP recommends that districts and preparation programs, including higher education partners,

provide opportunities for internships, peer coaching, job shadowing, networking, and mentorships for
ASSISTANT AND aspiring principals. WELL-PREPARED ASSISTANT PRINCIPALS ARE
ESSENTIAL TO ACHIEVING THE MISSION OF THE SCHOOL.

NAESP SUPPORTS LEGISLATION AND NATIONAL RECIPROCAL AGREEMENTS AMONG

ag#eements%&a#eetanexdqangeef FOR certification, and full benefits, treluding AND retirement;-and
ates for administrators. ('86, 96, '01, ' 06, ' 10)

Rationale: Clarifies and strengthens the resolution

Platform impact: Streamlines and strengthens platform
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NATIONAL ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS
PROPOSED RESOLUTION

Resolution No. Principal’s Role in Developing State and Federal Policies

Rationale: Combined with What Principals Should Know and Be Able to Do

Platform impact: Streamlines platform
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NATIONAL ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS
PROPOSED RESOLUTION

Resolution No. Professional-Negotiationsforthe Principalship—

Rationale: Combined with Legal-Status-and Rights of the Principal

Platform impact: Streamlines platform
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NATIONAL ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS
PROPOSED RESOLUTION

Resolution No. Retention and Social Promotion
NAESP believes that retention and promotion should be considered on the basis of individual student
needs.

NAESP BELIEVES THE USE OF MULTIPLE MEASURES IS ESSENTIAL eppesestheuse-of test
esults-asthe sole-criterion-for-the retention-or-prometion-of students AND OPPOSES THE USE OF
STANDARDIZED TEST SCORES AS THE SOLE CRITERION TO MEASURE STUDENT
siag Multiple
criteriaMUST TAKE INTO CONSIDERATION THE SOCIAL, EMOTIONAL, BEHAVIORAL, AND
PHYSICAL NEEDS, ASWELL ASTHE ACADEMIC PROGRESS, OF THE CHILD. NAESP
RECOMMENDS A COLLABORATIVE APPROACH TO INCLUDE FAMILIES AND SCHOOL
PERSONNEL WHEN MAKING A RETENTION DECISION.

NAESP urges state and local associationsto work cooperatively with legidlative bodies, state departments of
education, local school boards, and local administrators to provide the programs, resources, and time students
need to MEET OR EXCEED LEARNING STANDARDS demenstrate sueeess. ('91, '92, '00, ' 01, ' 06)

Rationale: Strengthens and clarifies resolution

Platform impact: Strengthens and updates platform



© 00 N o 0o b~ W N P

W NN RNDNRNNRNNRNDNIERRR B R B B B b o
SO © ® N o O 8B O NP O © 0 N O 00~ WN P O

NATIONAL ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS
PROPOSED RESOLUTION

Resolution No. Standardized-TFests ASSESSMENT

NAESP believes children have diverse abilities and learning potential that should be identified and
developed. Educators, FAMILIES parents, and ehitdren STUDENTS need multiple, fair, effective
FORMATIVE AND SUMMATIVE assessmentS eppeortunities that ean SHOULD be used for

determining the needs of children.-tr-erderto-design-appropriate-Hastruction.

NAESP BELIEVES THAT BEFORE ASSESSMENT PROCEDURES ARE DEVELOPED, AND FOR

ASSESSMENT INFORMATION TO BE VALID AND USEFUL, EDUCATIONAL STANDARDS

SPECIFYING WHAT STUDENTS ARE EXPECTED TO KNOW AND BE ABLE TO DO MUST BE

CLEARLY DEFINED THROUGH BROAD-BASED CONSENSUS.

EDUCATORS SHOULD BE INVOLVED IN THE DESIGN AND USE OF ASSESSMENTS. DATA
MUST BE REPORTED IN AN UNDERSTANDABLE, TIMELY MANNER WITHIN THE
CONTEXT OF OTHER RELEVANT SCHOOL INFORMATION. ASSESSMENTS SHOULD
INFORM INSTRUCTION, BE FAIR, FLEXIBLE, AUTHENTIC, AND REFLECT STUDENTS
PROGRESS TOWARD PROFICIENCY.

NAESP opposes the use of standardized ASSESSMENTS test-scores as the sole OR PRIMARY
criterion to measure student performance; to rate, grade or rank PRINCIPAL, TEACHER, OR school

effectiveness; to allocate funds; or to take punitive measures against schools and/or school personnel.

NAESP urges its members to become INFORMED AND involved in state-aneHoeal activities
establishing the design and implementation of assessmentS processes.
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use-of standardized-test data: (' 72, ' 76, ' 85, '89, 97,01, ' 02, ' 07)

Rationale: Strengthens, clarifies, and combines resolution

Platform impact: Streamlines and strengthens platform
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NATIONAL ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS
PROPOSED RESOLUTION

Resolution No. Standards-based Education
NAESP believes principals must have arolein the evolving discussion of the issue of ratieral ALL
EDUCATIONAL standards.

NAESP stresses the need for a high-quality public education for every student that aligns instruction

with effective standards.

NAESP believes effective standards should be content based. These standards should be created by
independent commissions of qualified practitioners which must include Pre-K-12 principals and
teachers. ('77,'89,'99, 01, '02, ' 07, ’09)

Rationale: Clarifies resolution

Platform impact: Updates platform
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NATIONAL ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS
PROPOSED RESOLUTION

Resolution No. What Principals Should Know and Be Able to Do

NAESP believes that principals are the primary instructional |eaders in the schools and communitiesin
which they serve. Because of the magnitude of this responsibility, it isimperative that principals have
authority in the decision-making process as it involves personnel assignment and staff evaluation,
expenditure of funds, discipline, curriculum design, program/staff development and eval uation, and

other areas affecting this role.

Principals are strongly urged to use the NAESP document, Leading Learning Communities: Standards
for What Principals Should Know and Be Able To Do, Second Edition (NAESP, 2008).

NAESP believes that-itis+eambent-upen school principalste SHOULD continue their professional
growth ia-erder to improve instructional leadership and model lifelong learning. Wefurtherbelieve that

NAESP endorses full funding and/or support of ongoing professional growth opportunities and active

participation in professional organizations.

NAESP recognizes the recruitment, selection, and retention of staff as an integral component in quality
schools. Principals are encouraged to INCLUDE CURRENT select SCHOOL staff usig-an-tdentitied

processinvelvingrelevant-schoel FOR SELECTING NEW personnel. The final recommendation
regarding staff selection must remain with the principal.

NAESP believes the principa is responsible for FORMATIVE AND SUMMATIVE EVALUATION
OF STAFF eentinueus staff-observation-and-evaluation. Observations and evaluations should use
established instruments and procedures that are directed toward improved professiona performance
LEADING TO IMPROVED that-enhanees student learning and academic achievement.

PRINCIPALS SHOULD HAVE THE OPPORTUNITY TO PARTICIPATE IN NAESP believesthat

schoel-districtsprovide professiona development opportunities ferprinepals to devel op and enhance
effective staff evaluation techniques.
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NAESP encourages school principals TO BE ACTIVE IN and local and state associations to exert
leadership #2: BY COLLABORATING WITH OTHER PROFESSIONAL ORGANIZATIONS,
SOLICITING THE SUPPORT OF BUSINESS AND OTHER COMMUNITY GROUPS, AND
ENLISTING LEGISLATIVE SUPPORT FOR PUBLIC EDUCATION.

NAESP BELIEVES PRINCIPALSHAVE A CRITICAL ROLE IN COMMUNICATING AND
IMPLEMENTING THE DECISIONS OF POLICY-MAKERS. ALL FEDERAL- OR STATE-
FUNDED AGENCIES, COMMITTEES, AND OTHER GROUPS MUST INCLUDE PRACTICING
PRINCIPALS IN THE DEVELOPMENT OF EDUCATION POLICIES, GUIDELINES, RULES, AND
REGULATIONS.
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NAESP BELIEVES THAT AN IMPORTANT WAY TO STRENGTHEN CONFIDENCE IN PUBLIC
EDUCATION ISTO CELEBRATE SCHOOL SUCCESSES AND BUILD PUBLIC
UNDERSTANDING. PRINCIPALS SHOULD BE ASSERTIVE IN PUBLICIZING THE
INTERESTS, ACTIVITIES, AND SUCCESSES OF PUBLIC SCHOOLS ACROSS AMERICA
BEING MINDFUL THAT STUDENT CONFIDENTIALITY MUST BE PROTECTED.

NAESP maintains that the instructional |eadership role of the principal and assistant principal isvita to
sound educational programs in each elementary and middle school. Responsibilities created by state and
federal mandates place tremendous demands on the principal; the principal must have sufficient time to

plan, coordinate, and provide instructional leadership.

NAESP strongly srges RECOMMENDS the employment of afull-time, certified principal for each elementary
and middle school AND Furthermere - NAESP recommends the employment of full-time assistant principalsin
schools with more than 400 students. (' 02, 07, ' 10)

Rationale: Combines and strengthens resolution

Platform impact: Streamlines, clarifies, and updates platform
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