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No Strings 
Attached
It’s an understatement to say that these are uncertain times 

for education and for educators. We face more questions 
than answers, more issues than solutions, and more qualms 
than assurances. Even so, I am certain about one thing: 
Elementary and middle-level principals put kids first, always.

That’s no small accomplishment. The pressure on princi-
pals has never been more significant: ensuring that schools 
perform at ever-higher levels with ever-shrinking budgets; 
preparing students to succeed in a world adults can scarcely 
imagine; juggling often conflicting state and federal guide-
lines; and operating—day in and day out—in a high-stakes 
pressure cooker of hyper-accountability, just to name a few.

Principals are able to focus on their 
true priorities of teaching, learning, and 
supporting children because in part 
they are masters at preventing mounting 
external pressures from disrupting the 
important work of schools. No matter 
what, principals know that teaching and 
learning must continue uninterrupted. 
But as the federal government’s role in 
education grows larger and more active, I 
wonder if state and local autonomy—vital 
to ensuring that schools remain right-
fully connected to neighborhoods and 
families—is giving way to “one size fits all” 
thinking. Does the promise of greatly needed funds come 
with so many strings attached that principals will find them-
selves in a bind?

The most recent example, but not the first, is the Obama 
administration’s proposal to make sweeping changes in the 
way Title I funds are dispersed. The proposal, part of the 
administration’s plan for reauthorizing the Elementary and 
Secondary Education Act (ESEA), would require states to 
either adopt the common core standards currently under 
development by the National Governors Association and the 
Council of Chief State School Officers, or certify with their 
public colleges or universities that existing state standards are 
sufficiently rigorous to ensure that students are college- or 
career-ready.

As this issue of Principal was going to press in early March, 
it wasn’t entirely clear that the proposal would survive or 
even that ESEA would be authorized. And, who knows? The 
proposal simply might be a trial balloon sent aloft to test the 
political winds. Still, it represents another federal initiative 

that potentially erodes important local and state authority 
and so warrants NAESP’s attention.

Just to be clear: If enacted, the proposal would mean that 
states that choose not to comply with one of the aforemen-
tioned options would be ineligible to receive Title I formula 
funds, and they would receive a lower priority for consider-
ation of the Department of Education’s other competitive 
grants, including Race to the Top funds and School Improve-
ment Grants. It would be the first time in the history of Title 
I that funding would be tied to federally required standards. 
NAESP believes that this proposal should be excluded from 
the ESEA debate for three central reasons.

First, we support the proposed out-
comes of common core standards, and 
we applaud the work of the NGA and the 
CCSSO in developing them. But make 
no mistake: We support principals and 
children more. In particular, we support 
the nation’s most vulnerable children—
those who need the extra boost from 
Title I funds—most of all. The playing 
field for these children is rocky enough. 
Little good can come from jeopardizing 
the resources that help them overcome 
such obstacles.

Second, the common core standards 
have yet to be vetted and refined. It’s likely to take educa-
tors months to analyze the standards’ suitability and fit on a 
state-by-state basis, and rightly so. It’s premature to designate 
the standards as the ultimate litmus test for whether schools 
receive—and children benefit from—Title I funds.

Finally, the proposal perpetuates an increasingly trouble-
some strategy: a hint of tantalizingly large—and sorely 
needed—funds for schools, districts, and states that commit 
to federal rules; the delivery of resources to a select few; and 
the peril of harsh punishment if schools and principals don’t 
overcome long odds in short order.

NAESP embraces setting high standards for principal per-
formance and high expectations for student learning. Our 
accomplishments over our 89-year history verify our commit-
ment to both goals. The question now crystallizing is this: Do 
the strings attached to the resources educators need actually 
hold them accountable, as they are designed to do, or instead 
hold children hostage? We say snip the strings restricting Title 
I and free up principals to help our neediest children.

P o s t s c r ip  t
Gail Connelly, 
NAESP Executive Director
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Featured Presenters:

90/90/90 Schools™ Summit: 
The Latest Research on Sustainable Improvements in the Nation’s 
Most Challenging Schools
April 26-27, 2010 Orange County, California
May 4-5, 2010 Chicago, Illinois
May 17-18, 2010 Atlanta, Georgia
July 12-13, 2010 Denver, Colorado

Building Blocks for Change Conference 
(including Data Teams, CFA, and RTI)
April 29-May 1, 2010 Houston, Texas
Ask about the “Stimulus Package” – 50% off!

Common Formative Assessments Certification Training
June 23-25, 2010 Denver, Colorado

Decision Making for Results: 
Data-Driven Decision Making / Data Teams Certification Training
June 23-25, 2010 Denver, Colorado

Power Strategies for Response to Intervention (RTI) Certification Training
June 23-25, 2010 Denver, Colorado

Power Strategies for Effective Teaching Certification Training
June 23-25, 2010  Denver, Colorado

Engaging Classroom Assessments Certification Training
June 23-25, 2010  Denver, Colorado

Five Easy Steps to a Balanced Math Program Certification Training
June 23-25, 2010  Denver, Colorado

Senior Leadership Institute
June 27-29, 2010  Boulder, Colorado
Ask about our Team Package!

Data Teams Summit
June 29-30, 2010  Vail, Colorado
Ask about our Team Package!

Decision Making for Results: 
Data Driven Decision Making / Data Teams Seminar
July 21-22, 2010 Denver, Colorado

IDEAS  TO IMPLEMENTATION

To register or for more information:
Brooke Little, ext. 227 
Toll-Free at 1.866.399.6019 
International +1.303.504.9312 
BLittle@LeadandLearn.com 
www.LeadandLearn.com/Events

Work shoulder-to-shoulder with field experts and 
walk away with a personalized experience and 
expertise that’s proven to yield and sustain results.

NEW!

NEW!

Or bring Center experts on-site 
to your school or district for 
professional development that 
focuses on your specific needs!



Remember when fun didn’t require downloading?
Horizons creates a truly unique play experience of fitness and fun. Kids today need to keep  

moving, and Horizons is designed for maximum physical activity, socialization, and play value.  

Call 800-727-1907 or visit our web site: playandpark.com/horizons 

to see videos of this new play system in action. 
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