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HERE’S YOUR CHANCE  
TO SPEAK OUT

The author recommends that 
parents wait a year for kindergarten if 
their child doesn’t turn 5 until after 
April 1. Do you agree with this policy? 
What should be the cutoff date in 
determining kindergarten readiness? 
What should be the criteria in 
determining if an age-eligible child is 
ready for kindergarten? 

Share your thoughts and opinions 
with other principals by going to 
www.naesp.org/speakingout.

TA M E R A  M O O R E

HERE’S YOUR CHANCE  
TO SPEAK OUT

The author argues that the job 
responsibilities of assistant principals 
should be standardized within school 
districts to establish uniformity of the 
position. Is this feasible given the dif-
ferences between the needs of various 
schools? Do you find the responsibili-
ties of the assistant principal in your 
school to be ambiguous? 

Let your colleagues know what you 
think by going to the Principals’ Office 
blog at http://naesp.typepad.com and 
clicking on “Speaking Out.” 

 “What do you do?” the first student 
asked me. The question rang over and 
over in my head as I gave a nervous 
laugh, repeated the question out loud, 
and tried to think of a relatively intel-
ligent answer that would satisfy the 
inquisitiveness of 4-year-olds. 

“Well,” I began, “I help children—
and Mr. Aiken,” who is the principal. 

“Yeah, but what do you do?” another 
impatient voice rang out. I managed to 
blurt out some coherent answer that got 
me out of the hot seat and on to easier 
questions like “What’s your favorite 
food?” I never realized that the hard-
est part of my job would be trying to 
explain it to others. 

The Assistant Principal’s Many Roles
 Since graduating with a degree in 

school administration, my classmates 
and I get together periodically to 
exchange stories and offer support. 
Most of us have accepted positions as 
assistant principals, and I have discov-
ered many differences in our roles. 
There are the traditional tasks typically 
assigned to assistant principals that 
involve managing textbooks, handling 
discipline, and coordinating buses. 
Most of us are also involved in the 
formal classroom observation process, 
where we observe teachers and provide 
feedback. Beyond these standard tasks, 
none of our duties is the same. 

One of my classmates collaborates 
with others to create the school’s mas-
ter schedule. Another has the task of 
checking teachers’ weekly lesson plans. 
Still others supervise detention, lead 

Let’s End the 
Ambiguous Role of 
Assistant Principals
Twenty pairs of small, curious eyes stared up at me from the carpet in front of me. 

I was seated in a circle with 20 of the pre-K students in our elementary school. 
It was Community Helpers Week and the class had invited different guest speakers 
each day to explain what their job was and how they helped people. It was Tuesday 
morning and, as the assistant principal, it was my day.

professional learning communities, and 
handle maintenance concerns. 

While I think such diversity is great, 
I believe establishing more uniformity 
among our positions, especially within 
the same district, would increase pro-
ductivity and establish more consistent 
norms. My district has gone further 
than most districts. Our superintendent 
hosts an administrative retreat prior to 
the start of each school year to discuss 
goals and expectations, disseminate per-
tinent information, and to allow time 
for administrators to reflect together.

The Importance of Standardization
Standardizing job responsibilities 

of assistant principals within a district 
would decrease ambiguity, help them 
understand what is expected, and help 
others to understand the nature of the 
position. The responsibilities of other 
professions, such as medicine, have 
more consistency. Although general 
procedures may differ from one envi-
ronment to another, doctors typically 
have the primary duty of diagnosing 
patients. Assistant principals, however, 
take on many roles and need to be pro-
vided with clear, concrete expectations. 

For example, if an assistant principal 
is in charge of discipline, procedures 
need to be defined and implemented 
that will tell him or her how to do the 
job. Is there one database that is used to 
track and record all discipline incidents 
other than just suspensions? Is there a 
standard letter sent to parents? Should 
data that are tracked and compiled be 
sent to anyone at the district level? The 

same principle could be applied to any 
other category—buses, instructional 
leadership, maintenance, or other tasks 
they are asked to handle.  

Also, districts should advertise open 
positions by listing quantifiable expecta-
tions and linking these to performance 
outcomes that are measured by a 
relevant evaluation tool. Often, evalu-
ation tools are tailored to fit principals 
and overlook the managerial tasks that 
characterize most assistant principal 
positions. 

Class Dismissed
About a year ago, I sat through 

my last school administration class. 
Along with all of my eager classmates, 
I thought that I was ready to take on 
the world. I still am, but I would like to 
know exactly what is expected of me 
as an assistant principal. I understand 
that the nature of school administra-
tion cannot be changed overnight. I 
like that every day is unique and filled 
with different challenges. It is this 
excitement that keeps it from being a 
monotonous job that would not chal-
lenge me to grow professionally. Yet 
clear, concrete expectations can help 
me and other assistant principals help 
their schools accomplish the goal of 
supporting each teacher and educating 
every child. 

Tamera Moore is assistant principal of 

North Chatham Elementary School in 

Chapel Hill, North Carolina. Her e-mail 

address is tameragmoore@gmail.com.

P



67www.naesp.org Principal  September/October 2009

Advertiser Index 
Aha! Process 30 800-424-9489 www.ahaprocess.com 

American Public University 21 877-777-9081 www.apu.apus.edu/education 

ASCD 51 800-933-ASCD www.ascd.org 

Barnes & Noble C4 800-THE-BOOK www.bn.com/bookfairs

California University of Pennsylvania 22 866-595-6348 www.cup.edu/go 

Elephant Rock Productions/Forum on Education 63 773-355-1453 www.erpmedia.net 

Essential Skills Software 28 800-753-3727 www.essentialskills.net 

ETS.org 37 503-228-3060 www.ets.org/ati 

Family Storytelling Night 63 877-282-3237 www.familystorytellingnight.org 

Geico/Forrest T. Jones & Co. Inc 5 800-821-7303 www.ftj.com 

Handwriting Without Tears 67 301-263-2700 www.hwtears.com 

Hershey Fundraising 1 800-803-6932 www.hersheyfundraising.com 

High/Scope Educational Research Foundation 25 734-485-2000 www.highscope.org 

Horace Mann Companies 15 800-999-1030 www.horacemann.com 

International School Services 48 609-452-0990 www.iss.edu 

Landscape Structures Inc. 7 888-4FUNLSI www.playlsi.com 

Mentoring Minds 13 800-585-5258 www.mentoringminds.com 

NASSP 61 800-253-7746 www.nassp.org 

National Dairy Council C2 847-803-2000 www.nationaldairycouncil.org 

NCTM 35, 65 703-620-9840 www.nctm.org 

Neill-Wycik 45 800-268-4358 www.neill-wycik.com 

Neuhaus Educational Center 41 713-664-7676 www.neuhaus.org 

Oakland University-Professional Development 40 248-370-3033 www.oakland.edu/profdev 

Play & Park Structures 2 800-727-1907 www.parkstructures.com 

Preferred Education Software 29 888-959-2016 www.pes-sports.com 

School to Go 30 203-243-4177 www.school-togo.com 

Seton Hall University 14 973-275-2728 http://education.shu.edu 

Sherwood Forest Farms 50 800-767-7778 www.sherwoodforestfarms.com 

Solution Tree 54 800-733-6786 www.solution-tree.com 

The Leadership & Learning Center 52 866-399-6019 www.leadandlearn.com 

The Master Teacher 49 800-669-9633 www.masterteacher.com 

The Spark Program 17 800-SPARK-PE www.sparkpe.org 

The Wallace Foundation 31 212-251-9700 www.wallacefoundation.org/principalstory 

Virco 23 800-813-4150 www.virco.com 

World’s Finest Chocolate C3 888-821-8452 www.worldsfinestchocolate.com 

 
 

Learning Magazine
Teacher’s Choice 

Award

Association of 
Educational Publishers 

Distinguished  
Achievement Award

A COMPLETE 
HANDWRITING  

CURRICULUM FOR  
PRE-K—5TH GRADE

D
IS

T
IN

G
UISHED ACHIEVEMENT

A
W

A
R

D

For more information or 
to order, click or call today:  

www.hwtears.com
301.263.2700

 
 

 

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


