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At the David Douglas School District, 
a diverse, urban district in Portland, 
Oregon, teachers traditionally mapped 
curriculum using paper and pencil. 
Although this method initially served 
the district’s efforts to navigate the cur-
riculum within grade levels, student 
achievement data revealed its limita-
tions in outlining and delivering a com-
prehensive K-12 curriculum. 

In an effort to develop and imple-
ment an effective K-12 curriculum, a 
group of educators and a local Web 
developer began to build an interactive 
curriculum mapping Web site. Based 
on research by international educa-
tion consultant Heidi Hayes-Jacobs, the 
David Douglas Curriculum Mapping 
System allows teachers and administra-
tors to easily align curriculum with state 

standards, document what is actually 
being taught in classrooms, and identify 
gaps and repetition in instruction. It 
also allows real-time collaboration by 
permitting a number of teachers to 
work on a map simultaneously, indi-
vidual teachers to copy maps, and teach-
ers and administrators to communicate 
through a message center tied to district 
e-mail. 

Benefits for principals
A Web-based curriculum mapping 

tool provides principals with access to 
what is happening in the classroom on 
a much broader scale than individual 
classroom visits. Although formal obser-
vations and informal visits provide 
opportunities to view daily classroom 
activities, they do not provide a vehicle 

for knowing and understanding the 
progression of the curriculum and how 
it relates to student learning. 

 By allowing principals to search 
teachers’ maps by name, grade level, 
specific keywords, and content area, 
a Web-based curriculum map opens 
doors for principals and teachers to 
have meaningful conversations about 
teaching and learning in real time. 
Communication is increased because 
principals can begin conversations 
with teachers about standards, assess-
ment, curriculum, and instruction by 
sending e-mails through the message 
center. Principals also can compare and 
contrast teachers’ curriculum maps to 
ensure equitable instruction within and 
across grade levels. 

Benefits for new Teachers 
Many new teachers find themselves 

isolated and unsure of what and how 
they should be teaching. Access to 
other teachers’ curriculum maps via 
the Web provides a treasure-trove of 
ideas and quality resources, leaving 
time to focus on daily lesson plans. 
New teachers also can collaborate in 
real time with teachers in other grade 
levels and schools. In addition, because 
the Web site serves as a collaborative 
historical archive, new teachers can use 
it to access curricular frameworks from 
a number of master teachers.

impact on Teaching and learning
Web-based curriculum mapping 

serves as a tool that teachers can use 

Strengthening 
Instruction Through 
Web-based Curriculum 
Mapping
Strengthening instruction requires a process much like that needed to construct 

a sturdy building. Just as architects need blueprints to guide construction, 
school leaders need curriculum maps to guide equitable and cohesive K-12 educa-
tion. Web-based curriculum mapping tools are particularly useful because they align 
existing curriculum with state standards and allow teachers to operate collabora-
tively rather than independently.
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to build a solid record of instruction 
by electronically documenting their 
instruction throughout the year. The 
ability to access, create, revise, view, 
and compare maps at any time pro-
vides teachers with a unique oppor-
tunity to collaborate both horizon-
tally and vertically across classrooms, 
subjects, grade levels, schools, and 
districts, allowing them to more easily 
identify and address gaps and repeti-
tion in instruction. 

This tool also provides a method for 
structuring and documenting the work 
of professional learning teams, a key 
component in ongoing professional 
development. Curriculum mapping 
ensures that instruction is organized 
so that students have opportunities to 
learn and demonstrate skills prior to 
standardized tests.  

implementing the project
To encourage teachers to use Web-

based curriculum mapping, coaches 
were designated for every school in the 
district. These were teachers who were 
technologically savvy, had strong back-
grounds in curriculum and instruction, 
and were trained, supported, and given 
the opportunity to lead the mapping 
effort in their schools. Ongoing profes-
sional development via video conferenc-
ing with consultant Hayes-Jacobs pro-
vided continuous direction and focus, 
as did regular feedback on the Web site. 

The next Step
Because our vision for Web-based cur-

riculum mapping is evolving, it has met 
the usual resistance and struggles associ-
ated with systemic change in curriculum 
and instruction. However, by develop-
ing our own mapping software, we have 
been able to expand the Web site to 
meet our specific needs. The next step 
is for the Web site to become the center 
for a districtwide system that allows prin-
cipals, teachers, and parents to access 
the district’s core curriculum and com-
mon assessments and instructional strat-
egies, and for teachers to begin building 
integrated classroom maps and lesson 
plans based on both state standards and 
the core curriculum. 
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The Administrative Observer
Document your observations quickly and easily

Being an Administrator just got easier!
Evaluations & observation summaries for any educational category

Your terminology and evaluation criteria go into our software!

 Purchase Order, Credit Card, or Check

Or on your handheld ...

Great for Walk-through observations!

All versions of Windows

On your desktop ...

Palm / Pocket PC / Windows Mobile

FAX (815) 332-1639

Point  -  Click  -  Done!

Improving schools...
One observation at a time!

* New in Professional edition

$295.00 (Standard Desktop edition)
$495.00 (Professional Desktop edition)

$99.95 (Optional handheld version)
(Desktop edition required for handheld)

New!
New!

Create school improvement and staff development plans 
by analyzing your classroom observation data.*
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