THE REFLECTIVE PRINCIPAL

A Friend for Kenny

hen I first met Kenny, he was a bright, enthusiastic second grader with a

charming smile, quick wit, and artistic bent. Over the course of the next
two years, however, nearly everything changed. Homework wasn’t turned in.
Grades declined. Kenny became argumentative with adults and isolated from
classmates he once considered friends. Even his appearance changed, as he
started wearing clothes that made him look older and meaner. The only area in
which he showed improvement was in finding increasingly clever ways to get

removed from class.

Kenny’s mother worked in a factory
in a nearby town and couldn’t always
immediately come to the phone if I
called her at work to discuss my con-
cerns about him. But she almost al-
ways got the message and called me
back when she could. Her reactions to
my concerns were mixed. Sometimes
she seemed worried and anxious for
help; at other times she was angry,
asking why we were “picking on” her
child. Though I never knew which re-
action would greet me, I continued to
call and talk to her about Kenny on a
regular basis. Despite those conversa-
tions, as well as many conversations
with Kenny, we could make no head-
way in helping him, or even in under-
standing the reason behind his
self-destruction.

Then one day I received a letter in
the mail. The plain white envelope was
hand-addressed and bore a local post-
mark, but had no return address.
Inside, the unsigned letter said:

Dear School Principal,

1 am a friend of Kenny’s. He is a third
grader at your school. Kenny cries every
night because he is afraid. His father has a
gun and uses it to scare his mother when
they fight. Please help my friend Kenny.

After my initial surprise, I phoned
the factory where Kenny’s mother
worked and told them it was impera-
tive that I speak to her as soon as possi-
ble. She called back quickly and
agreed to see me before the end of the
school day, even though I didn’t tell
her why I was in such a hurry to meet
with her. Then I went upstairs to
Kenny’s classroom and asked to speak
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to him. He followed me outside. I
asked him some pretty pointed ques-
tions. I told him I was worried about
him and that I knew his friends were
worried about him as well. I specifically
asked about his parents’ arguing.
Kenny told me that his father would
drink, and his mother would cry, and
he would put on headphones and turn
up his rap music to drown out their
voices. He enjoyed this kind of music
and had even begun writing lyrics of
his own. When I asked if there was a
gun in his house, he said his father had
a gun but kept it locked away. Finally, I
asked if he was afraid to go home. He
shook his head “No,” but I wasn’t con-
vinced. I let him return to class and re-
minded him that he could always come
talk to me if he needed something.

The Truth About Kenny

I now had answers to some previ-
ously perplexing questions. Kenny had
withdrawn from relationships because
his closest relationships had failed him.
He wore clothing that would make him
appear older and meaner because he
was older and meaner. He was argu-
mentative because he had grown accus-
tomed to arguments as a tool for
communication. And I knew where
he was expending his creative talents:
writing rap lyrics and, as I learned later,
drawing violent illustrations that he
hoped would one day grace a CD cover
of his rap music.

Not long after I sent Kenny back to
his class that afternoon, his mother ap-
peared in my office. Behind closed
doors, we sat at a small table and 1
handed her the letter. She read it and

then set it on the table without looking

up. “You must be feeling pretty desper-
ate,” I said, “to have sent me a letter

like that.” Her eyes finally met mine.
“You are Kenny’s friend,” I explained.
“You wrote the letter and sent it to me.
You’re obviously in need of help.”

While she never admitted writing
the letter, she didn’t need to. At the
same time I received the anonymous
letter, the school received a second
letter with the same type of envelope,
stamp, ink, and handwriting. The
only difference was that the second
letter, which was about a conference
and addressed to Kenny’s teacher,
included his mother’s return address
and signature.

She didn’t say much at our meeting,
but she did listen as I explained how to
file for a PFA (Protection from Abuse)
court order and reminded her of how
much Kenny and his sister needed her.
She then picked up her children and
walked them home.

After school was dismissed, I called
the police department and spoke with
a detective about my concerns for this
family. In my years as principal of an
urban public school, I came to know
and trust the guidance of a number of
our local police officers. I felt I would
be remiss in my duties if I didn’t report
my concerns. Besides, it felt good to
talk with someone who understood the
struggles of urban life and its impact
on children.

“You Can Always Come Talk...”

Later that evening, alone in my very
quiet suburban home, I considered the
sharp contrast between my life and
Kenny’s. The only sounds I heard that
night were those that I made myself.
Kenny was probably hearing rap played
loudly to drown out the sounds of ar-
guing and crying. I wondered what
could have made his mother turn to
me, the local elementary school princi-
pal, when she and her children needed
help. What was she was hoping I would
be able to do for her?

Then my own words to Kenny came
back to me: “You can always come talk
to me if you need something.” They
were the same words I had said to
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others so many times in so many differ-
ent circumstances. They sum up why
we do what we do. We want to help
people. We want to make lives better.
We want to affect the future. And so we
go looking for problems to solve, and
we ask people to come to us if they
need something.

It dawned on me that in this com-
munity, as in so many others, the local
school principal is regarded as some-
one who can help, someone with re-
sources and answers and guidance.
Despite the many times our judgment
is questioned or our work is underap-
preciated, our communities still see us
as agents of change and trust that it
will be change for the better.

It’s sometimes overwhelming, the
many “somethings” that others bring
to us: problems they hope we can
solve; fears they hope we can allay;
magic they hope we can work. I have
listened to the worried, the fright-
ened, the exasperated, the confused,
the angry, the hopeful, and the naive.
My advice has been sought not only
about children in my school, but
about babies, teens, spouses, divorce,
money, drug addiction, violence, prej-
udice, and sex. I can’t even guess the
number of times I have listened to
complaints from school neighbors that
children were stealing their newspa-
pers, picking their flowers, or arguing
in their streets. Once a woman even
called to say that she had seen chil-
dren, whom she assumed were stu-
dents at my school, putting rocks into
her sewer line over the weekend. Her
toilets were backing up, and she
wanted my help!

And so the problems come, from the
mundane to the inane. They knock on
our doors, ring our phones, arrive by
mail, and erupt in our classrooms, hall-
ways, schoolyards. Some of them we
can solve or help with; others we can’t.
But for all the Kennys out there, I am
glad to have the chance to try. ¥

Beth Carlson is principal of the Morris
Early Childhood Center in Lincoln,
Delaware. Her e-mail address is
ecarlson@mail.milford.k12.de.us.

WWW.Naesp.org

nload your FREE 21-DAY TRIAL

“It passed every

test at our school!”

v Volunteer Check In & Out

v Volunteer ID Badges

v Visitor Check In & Out

v Visitor ID Badges

v Security — who's on campus
v Late-Tardy Passes

v Early Dismissal Passes

v Faculty/Staff Check In & Out
v Family Service Hours

v Comprehensive reports & more

www.SchoolCheckIN.com

ADVERTISERS

Phone
800-448-2542 ...

‘Web Address

Company Page
. aigvalic.com

AIG VALIC

Artwaxer..... ..800-321-2183 ... ..artwaxer.com
Binney & Smith ..crayola.com
Accucut....... accucut.com

AIG Valic....
Artwaxer/TEK Industries .
ASCD ..o
Assessment Training Institute .
Binney & Smith .....................
Bright White Paper Company.
Cambium Learning....
Computhon .............
Curriculum Associates, Inc...
Custom All-Hear Systems, Inc. .
das designs/Talk Light, Inc.....
Elevator Escalator Safety Foundation ..
Ellison Educational Equipment, Inc....15
Fun Craft Publishing...... .21
Geico/Forrest T. Jones &
Ident-A-Kid.....coooevveereninincne
International Schools Services
Life Skills Training/NHPA ...
NAESP
National Association for Sport
& Physical Education .
National Beta Club
National Staff Development
Nationwide Learning, Inc
NEILL-Wycik College Hotel.
NOVA Southeastern University
Paralyzed Veterans of America
Preferred Education Software.
Primex Wireless.................
RHOMAR Industries, Inc.
Riverdeep, Inc. ....
School Specialty
Seton Hall University .
Student Success Systems
Target Stores...............
Texas Instruments, Inc
Thomas Publishers.....
Wenger Corporation .. .
Wong Publications ...........ccccceevevevenennes Cover 4 ......650-965-7896 ...
WYSYS ot 57 ... 925-846-6547 ...

-.800-933-ASCD .
800-480-3060 ...

..assessmentinst.com
..crayola.com
..brightwhitepaper.com
..cambiumlearning.com
..capella.edu/applel
..curriculumassociates.com
..customallhear.com
..talklight.com

..eesf.org

..ellison.com
..schoolplanners.com
..geico.com
ident-a-kid.com

ss.edu
feskillstraining.com
naesp.org

-800-2250248 ...
-.800-355-7525 ..

.888-RIDE-SAFE ..

..800-890-1000

..609-452-0990
..866-686-9777
800-386-2377 ...

..naspeinfo.org

..800-213-7193 ext. 414

..studentreasures.com
..neill-wycik.com
.fgse.nova.edu
..thankyouveterans.org
..pes-sports.com
..primexwireles.com
..rhomar.com
..riverdeep.net
..schoolspecialty.com
..education.shu.edu/execedd
..studentsuccesssystems.com
..target.com
..education.ti.com
..ccthomas.com
..wengercorp.com
..harrywong.com

Wysys.com

..888-959-2016 ...
..800-537-0464 ...
..800-688-6221 ...
..888-242-6747 ...

Principal m September/October 2004

67





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.03333
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.03333
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.08333
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV <>
    /HUN <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


